
CLEARWATER COUNTY COUNCIL AGENDA 

July 9, 2019 

9:00 am 

Council Chambers 

4340 – 47 Avenue, Rocky Mountain House, AB 

DELEGATIONS (Open Session) 
9:00 am Town of Rocky Mountain House – Lagoon Summary Report 

DELEGATIONS (Closed Session) 
1:00 pm Magna Engineering and Rynic – Clearwater Broadband Strategy 

A. CALL TO ORDER

B. AGENDA ADOPTION

C. CONFIRMATION OF MINUTES
1. June 25, 2019 Regular Meeting of Council Minutes
2. June 25, 2019 Public Hearing Minutes – Bylaw 1066/19 Land Use Amendment

D. PUBLIC WORKS
1. Town of Rocky Mountain House –Lagoon Summary Report June 2019; Request for Funding

Rocky Mountain House Lagoon
2. Condor Lagoon Upgrades – Budget Adjustment
3. The Village of Caroline’s Waste to Energy (W2E) Project
4. Rocky Mountain Regional Solid Waste Authority Development of Cell 2

E. AG & COMMUNITY SERVICES
1. Everdell and Ferrier Community Hall Funding Request

F. CORPORATE SERVICES
1. Bylaw 1068/19 to Rescind Bylaw 1017/16
2. Policy RM-1000 Records Digitization

G. MUNICIPAL
1. Proposed Date Change & Cancellation for Select Regular Council Meetings in

August/November/December
2. Health and Safety Related Policies

H. INFORMATION
1. CAO Report
2. Public Works Report
3. Councillor Verbal Reports

I. CLOSED SESSION*

1. 1:00 Delegation – Jennifer Massig, Magna Engineering and Chris Fields, Rynic - Clearwater
County Broadband Strategy; FOIP s 16 – Disclosure Harmful to Business Interests of a Third
Party

2. Verbal update provided by Reeve Duncan – FOIP s.21(1)(a) disclosure harmful to
intergovernmental relations.



* For discussions relating to and in accordance with: a) the Municipal Government Act, Section 197 (2) and b)
the Freedom of Information and Protection of Privacy Act

J. ADJOURNMENT

  TABLED ITEMS 

Date Item, Reason and Status 
06/13/17 213/17 identification of a three-year budget line for funding charitable/non-profit organizations’ 

operational costs pending review of Charitable Donations and Solicitations policy amendments. 
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DELEGATION 
SUBJECT: Town of Rocky Mountain House – Dean Krause, CAO; Marco Schoeninger, 

Director, Engineering and Operations – Lagoon Summary Report June 2019; Request For 

Funding Rocky Mountain House Lagoon. 

PRESENTATION DATE: July 9th, 2019 

DEPARTMENT: Delegation WRITTEN BY: Devin Drozdz, 

Civil Engineering Intern 

REVIEWED BY: Kurt Magnus, 

Director, Public Works 

Operations; Rick Emmons, CAO 

BUDGET CONSIDERATIONS: ☐ N/A ☒ Funded by Dept. ☐ Reallocation

LEGISLATIVE DIRECTION: ☒None   ☐ Provincial Legislation (cite)  ☐ County Bylaw or Policy (cite) 

COMMUNITY BUILDING PILLAR (check all that apply): 

☐ Economic Prosperity ☒ Governance Leadership ☒ Fiscal Responsibilities

☒ Environmental Stewardship ☐ Community Social Growth

ATTACHMENT(S): 

1.) Town of Rocky Mountain House and Clearwater County Wastewater Lagoon Agreement. 

2.) Town of Rocky Mountain House Lagoon Summary Report Jun. 2019. 

3.) Town of Rocky Mountain House Lagoon Desludging Cost Sharing Request Letter. 

4.) Clearwater County Lagoon Project Delegation Request Letter. 

STAFF RECOMMENDATION: That Council accepts this as information. 

BACKGROUND: 

As part of the Wastewater Lagoon Agreement between the town of Rocky Mountain House and 
Clearwater County, both parties agreed, as per Section 11 of the agreement, specifically 11.1 
that; 

The Town will provide to the County a summary report of the Lagoon operations, 
compliance, usage, and capacity on a quarterly basis in the months of March, June, 
September, and December. 

Also, as per Council’s request to the Town, in response to the attached ‘Town of Rocky 
Mountain House Lagoon Desludging Cost Sharing Request’ letter, Mr. Dean Krause, CAO, and 
Mr. Marco Schoeninger, Director of Engineering and Operations, Town of Rocky Mountain 
House, are present, before Council, requesting consideration for the County’s financial 
participation in desludging and implementing aeration upgrades to the Town’s wastewater 
treatment facility. 
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TOWN OF ROCKY MOUNTAIN HOUSE 

 

 

Lagoon Summary Report 
 

 

 

June 2019 Report 

 

The Town respectfully submits this lagoon summary report in accordance to the agreement dated 

October 15th, 2013. 

 

Section 11 – Reporting 

 

Article 11.1 The Town will provide to the County a summary report of the Lagoon operations, 

compliance, usage and capacity on a quarterly basis in the months of March, June, September, 

and December. 

 

Operations.  

 

Lagoon operations are normal and the Town continues to introduce air via submersed diffusers 

throughout the cells from large volume low pressure aeration blowers.  

 

Compliance 

 

The lagoon is operating in compliance with the Alberta Environment Approval. The Town is 

working with Environment Canada to meet the higher effluent expectations under the Federal 

Wastewater Systems Effluent Regulation to ensure the Town meets or exceeds the highest 

environmental practices.  

 

Usage 

 

The volumes in the reporting period are: 

 

Influent flows    Septage Receiving Station 

March - 72819 m/3                         March – 1353.4 m/3 

April - 68959 m/3   April – 1292.9 m/3 

May - 86919 m/3              May – 1588.5 m/3 
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Capacity 

 

The lagoon is a continuous discharge system with aerators and diffusers currently providing 

sufficient oxygen and mixing power to treat the influents from the Town Clearwater County now 

and the foreseeable future. The Town has submitted the Wastewater Upgrade Options report 

dated April 23, 2018 to the County.  Further the Town has commenced the Lagoon Desludging 

program to assist in improving the wastewater treatment process which is summarized as 

follows: 

 

 
 

Article 11.2 “The Town, on an annual basis, will report to the County on the status of the 

Lagoon Reserve Fund.” 

 

The reserve fund for Water & Wastewater Infrastructure Reserve was $879, 180 at the end of 

2017.  2018 is currently being processed and reconciled.  As a result when the 2018 numbers are 

closed they will be provided in the next quarterly report. 

 

Article 11.3 “The Town will provide to the County any notice of non-compliance issued by 

Alberta Environment or any other regulatory body, as applicable, with 48 hours of receipt of the 

notice.” 

 

The Town has not received any notices of non-compliance. 
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REQUEST FOR DECISION 

SUBJECT: Condor Lagoon Upgrades – Budget Adjustment 

PRESENTATION DATE: July 9th, 2019 

DEPARTMENT: Public Works WRITTEN BY: Devin Drozdz, 

Civil Engineering Intern 

REVIEWED BY: Kurt Magnus, 

Director of Public Works 

Operations; Murray Hagan, 

Director of Corporate Services; 

Rick Emmons, CAO 

BUDGET CONSIDERATIONS: ☐ N/A ☐ Funded by Dept. ☒ Reallocation

LEGISLATIVE DIRECTION: ☒None   ☐ Provincial Legislation (cite)  ☐ County Bylaw or Policy (cite) 

COMMUNITY BUILDING PILLAR (check all that apply): 

☐ Economic Prosperity ☐ Governance Leadership ☒ Fiscal Responsibilities

☐ Environmental Stewardship ☒ Community Social Growth

ATTACHMENT(S): N/A 

STAFF RECOMMENDATION: 
That Council approve the adjustment to the 2019 Capital Budget as follows: reallocating  
$474,089.14 from the Sewer Reserve to the Condor Lagoon Upgrades capital project. 

BACKGROUND: 

To meet both Alberta Environment and Parks (AEP) current wastewater regulatory 
requirements and accommodate the increase in population of Condor, due to the planned 
school expansion, Clearwater County must facilitate the upgrading of Condor’s 
wastewater lagoon.  Work will include desludging the existing storage cell, expanding and 
relining the current cell, and, the construction of a facultative cell. 

A total of $1,861,000 (engineering and construction) was approved in the 2019 capital 
budget for this project.  The tender for this project closed on June 13th. As a result, the 
cost to desludge came in at $366,677.14 and construction at $1,771,412.00. Including 
engineering at $197,000.00, the total project cost is $2,335,089.14.  This is a difference of 
$474,089.14 
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A successful grant, from the Alberta Municipal Water/Wastewater Fund (AMWWP), will 
compensate for 75% of the project’s cost, or up to $1,395,000.  Half of the grant funding, 
to the amount of $697,500, is paid out at the commencement of the project, with the rest 
coming at the end of the project.  At that point, once all invoices are compiled and sent in 
for review, Alberta Transportation’s Grants Division will determine whether the overages 
of the new project cost will correspond with an increase of funding.   
 
If, at the end of the project, Alberta Transportation’s Grants Division does decide to 
increase the amount of funding to correspond with the new project cost (at 75%), then the 
amount of grant funding will increase by $356,316.86 from $1,395,000 to $1,751,316.86.  
This would mean that only $117,772.28 of the $474,089.14 of the reallocated budget 
would have to be spent. 
 
Even if a grant amount increase was approved at the end of the project, an amount of 
$474,089.14 will still have to be added to the Condor Lagoon Upgrades capital project to 
allow for the increased project cost.  This will allow the County’s budget to be accurate 
and balance with what Administration is permitted to spend. 
 
The below table summarizes all the existing and future money paths and options that the 
funding may take: 
 

 Project Cost AMWWP 
Grant 

Payment 

County 
Payment 

Reallocated 
Amount 
Spent 

Original Budgeted Plan $1 861 000.00 $1 395 000.00 $466 000.00 $0.00 

New Project Cost w/o Increased 
Funding 

$2 335 089.14 $1 395 000.00 $940 089.14 $474 089.14 

New Project Cost w/ Increased Funding $2 335 089.14 $1 751 316.86 $583 772.28 $117 772.28 

 
In summary, at this juncture, $474,089.14 will have to be reallocated from the Sewer 
Reserve to the Condor Lagoon Upgrades capital project. However, depending on the 
granting of additional funding, as little as $117,772.28 may be used. 
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REQUEST FOR DECISION 

SUBJECT: The Village of Caroline’s Waste to Energy (W2E) Project 

PRESENTATION DATE: July 9th, 2019 

DEPARTMENT: Public Works WRITTEN BY: Devin Drozdz, 

Civil Engineering Intern 

REVIEWED BY: Kurt Magnus, 

Director of Public Works 

Operations; Rick Emmons, CAO 

BUDGET CONSIDERATIONS: ☒ N/A ☐ Funded by Dept. ☐ Reallocation

LEGISLATIVE DIRECTION: ☒None   ☐ Provincial Legislation (cite)  ☐ County Bylaw or Policy (cite) 

COMMUNITY BUILDING PILLAR (check all that apply): 

☐ Economic Prosperity ☒ Governance Leadership ☐ Fiscal Responsibilities

☐ Environmental Stewardship ☐ Community Social Growth

ATTACHMENT(S): 

1.) Briefing for Elected Officials: Effective Responses to Emerging Waste Management Technology 

Proposals, SWANA 

2.) Emerging Waste Management Technology Project Development Checklist, SWANA 

3.) Rocky Mountain Regional Solid Waste Authority Agreement 2001 

STAFF RECOMMENDATION: 
That Council direct administration to draft a letter supporting the Village of Caroline’s initiative 
and autonomy regarding the Village of Caroline’s proposed feasibility study for the Waste to 
Energy (W2E) Project. 

BACKGROUND: 

On the June 25th, 2019, Clearwater County Council meeting, the Mayor of Caroline, John 
Rimmer, presented a new, potential, ‘Waste to Energy’ (W2E) project for the Village.  
Caroline’s previous aspirations of using the technology of Fogdog Energy did not 
materialize, and, as such, this presentation served to introduce a new scope and new 
objective(s) for Caroline’s waste management scheme.   

In Mayor Rimmer’s presentation, Clearwater County was listed as a potential 
beneficiary/supporter of Caroline’s W2E project.  Mayor Rimmer inquired to see if 
Clearwater County would be interested in Caroline moving forward in putting together a 
feasibility study of a W2E project for Caroline.   
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With any new technology, proper research and understanding must be considered in 
order to ensure that interests are properly protected.  The attached briefing, from the 
‘Solid Waste Association of North America’ (SWANA), outlines a checklist of what elected 
officials should consider before “diving headfirst” into emerging technology.  Some of their 
points include: 

• Describing the technology and its process, 

• Describing the type and amount of waste typically needed or not needed for the 
new technology, 

• Determining if any pre-processing or modification would need to be done to the 
existing waste material, 

• Describe any outputs and/or by-products of the process, 

• Identify the footprint and logistics needed to house the technology and to have it 
interact smoothly with the existing waste collection scheme, 

• Define capital and operational costs and responsibilities to set up and run this 
technology, 

• Identify whether any permits must be procured and/or regulations that must be 
followed in the set up and operation of this technology, 

• Have the company provide reference projects of where this technology is already 
in use, 

• Complete thorough independent research on the company and its technology to 
not get led down a biased path. 

In Mayor Rimmer’s presentation, a specific technology or company was not mentioned.  
In the development of Caroline’s W2E project(s), companies will be reaching out to 
Caroline and advertising their technology.   

Also, as a reminder to Council, Caroline’s W2E project initiative may compromise the 
current existing 2001 Rocky Mountain Regional Solid Waste Authority Agreement. Even 
though they are a separate municipality and are free to conduct research (i.e.: in the 
same manner as is now being done by the Town of Rocky Mountain House’s ‘Sonnevera 
Waste Reduction Strategy’ study), as per the attached 2001 Agreement, specifically point 
9, “The Authority shall seek the advice and comment of the Parties on budgets and 
major policy or program changes.” 
 
As such, given the above information, administration respectfully asks Council to provide 
direction regarding the proposed feasibility study for the Village of Caroline’s Waste to 
Energy (W2E) Project. 
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NWRA is the trade association that represents the private sector solid waste and recycling industry.  www.wasterecycling.org 
SWANA is the leading professional association for individuals working in solid waste management in the United States and 
Canada.  www.swana.org  
February 2017  1 

  

Briefing for Elected Officials  
Effective Responses to Emerging Waste Management  

Technology Proposals  
 
As an Elected Official, we know it is important to you that decisions made on behalf of your taxpayers 
improve the reputation and sustainability of your community. That is why the Solid Waste Association of 
North America (SWANA) and the National Waste & Recycling Association (NWRA) wrote this brief on 
responding to unsolicited proposals to implement facilities based on emerging or locally unfamiliar 
waste-related technologies. Our goal is to provide you with a process and to recommend resources to 
help you make an informed decision that will create a win for you, the voters, and your community.  
 
SWANA and NWRA support the development of new facilities and new technologies for managing 
municipal solid waste, especially when those technologies return a resource. These efforts offer the 
potential for increased waste diversion, revenue and jobs.  However, the implementation of such 
projects is complex and can also be risky. By leveraging the lessons learned from both successful and 
unsuccessful projects across North America, we hope to help you respond to unexpected or unsolicited 
opportunities in ways that minimize the potential for a failed project and/or negative press. 
 
Read below for the first, easy steps you can take to protect your interests and where you can go for 
more help. 
 
 
Starting with an understanding of the technology being proposed is appropriate and will set 
parameters around this guidance.  
 
Your community is already familiar with many practices and technologies currently used to manage solid 
waste - everything from recycling to composting to landfilling. The depth of experience in your area and 
across North America makes these tried and true systems appealing in many ways.  Even when you are 
familiar with a proposed waste-related technology, project development, siting, permitting and 
implementation remain complex and will require you to be diligent in reviewing unexpected or 
unsolicited proposals for the elements of a solid business relationship.  
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NWRA is the trade association that represents the private sector solid waste and recycling industry.  www.wasterecycling.org 
SWANA is the leading professional association for individuals working in solid waste management in the United States and 
Canada.  www.swana.org  
February 2017  2 

New technologies or new applications of long-existing technologies for managing portions of the solid 
waste stream are being developed all the time.  These technologies, which we sometimes call 
“emerging” because they don’t yet have the same level of North American experience behind them, are 
seeking ways to use solid waste as a feedstock to create useful outputs like energy, fuels, chemical, and 
building products.  You may hear some of these processes called “conversion technologies” because 
they seek to convert portions of the waste stream into useful products through thermal, chemical, 
mechanical and/or biological processes.   
 
Among the processing systems receiving heightened attention in the industry are anaerobic digestion, 
mixed waste processing, transesterification, gasification, and pyrolysis with outputs like syngas 
(synthesis gas), Renewable Natural Gas (RNG), biochar, and a variety of liquid fuels such as ethanol and 
biodiesel.  Regardless of familiarity, these production processes – like other approaches to managing 
solid waste – are complex and require a large capital investment.  As the systems become complex, they 
may also need increasingly specific inputs and require the development of new markets to provide the 
projected economic returns.  
 
NWRA and SWANA support the development of technologies, consistent with the US EPA Waste 
Management Hierarchy and similar requirements in other countries, intended to minimize the final 
disposal of solid waste.  Many of the technologies cited above advance that goal and offer 
environmental and economic opportunities for your community. However, the accompanying risk 
should not be disregarded. Because solid waste is regulated and because some technologies are not 
widely used in the United States and Canada, it is important to ask thoughtful questions and to 
complete a thorough evaluation of the proposed business deal and processing systems. Following the 
due diligence steps outlined in this document and the accompanying checklist will help you identify and 
understand the associated risks and challenges.  
 
Initial steps to consider when presented with an unsolicited proposal or an unfamiliar waste 
management technology: 
 
1. Require the company or developer to provide reference projects for the proposed technology that 
process municipal solid waste at a commercial scale in a similar environment. Scale is important in 
identifying a technology that will operate with the consistent throughput necessary to handle the 
amount of waste provided by a city or county.  References with feedstocks other than municipal solid 
waste and projects in other countries may be less valid because of variations in waste characterization 
and regulatory requirements. For example, although Europe is using more waste conversion 
technologies, their permitting and air emissions requirements differ from those in North America, which 
makes seemingly similar projects have different levels of viability. Please refer to the attached checklist 
for further questions. 
 
2. Direct the company or developer offering the unsolicited proposal to meet with your solid waste 
agency or contracted waste service provider. If necessary organize a meeting between the solid waste 
agency and the company or developer. The agency/vendor will be able to exchange insights about local 
conditions, the proposed systems, and provide value in project conversations.  
 
  

D3

Page 47 of 159

http://www.wasterecycling.org/
http://www.swana.org/


 
NWRA is the trade association that represents the private sector solid waste and recycling industry.  www.wasterecycling.org 
SWANA is the leading professional association for individuals working in solid waste management in the United States and 
Canada.  www.swana.org  
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3. Ask the company or developer about their interactions with regulatory agencies and their 
understanding of the approval/permitting requirements for the proposed technology. Ask if they will 
assume the permitting and regulatory risks as part of their role in project development. Have municipal, 
waste agency, and regulatory representatives offer similar feedback on approval/permitting 
requirements. Be skeptical of claims of accelerated timeframes or simplified approval processes. In 
general, solid waste processing technologies – especially those that are unfamiliar to regulators or 
considered emerging -- make it more likely for an approval process to be extended rather than 
shortened. 
 
4. Perform an online search on the company name, the names of the principals, and the technology. 
Elected Officials should request the solid waste agency perform research as well. This will result in one 
of three outcomes: 
 

• The company or developer will have a history of successful projects and relationships with the 
proposed technology solution. With new and emerging technologies, it is obviously difficult to 
have a long history of success.  

• There is very little information, which typically indicates that the company is new and your 
municipality will be on the leading edge of an emerging technology; or, 

• The company or developer may be identified in conjunction with one or more projects with a 
seemingly questionable track record. Experiences of previous projects and partners in 
developing those projects provide good indications about issues to be addressed, and may be a 
sign to proceed with caution.  
 

5. If the company or developer is promising revenue and new jobs for your municipality, it is well worth 
the cost to hire an independent consultant to evaluate the proposed technology, the financial pro 
formas and review the underlying assumptions related to feedstocks. Waste processing technologies are 
at various levels of technical maturity and municipalities should understand and be comfortable with 
their level of financial exposure to the underlying risks.  In particular, the questions and risks may be 
heightened with first or second-of-a-kind implementations in North America. Here too, your solid waste 
agency/vendor can help with the evaluation. 
 
There are several recent examples of municipalities that have accepted risk and/or issued bonds for 
waste processing projects that later failed. Their experiences offer useful insights.   
 

Montgomery, Alabama IREP MRF 
http://www.montgomeryadvertiser.com/story/news/local/community/2016/07/20/cost-doing-
business-irep/87348250/ 
 
Ottawa, Ontario  - Plasma Gasification  
http://ottawacitizen.com/news/local-news/plasco-energy-group-files-for-creditor-protection 

Glendale, Arizona - Gasification 
http://www.azcentral.com/story/news/local/glendale/2015/09/18/glendale-million-trash-war-
energy-firm/72398882/ 
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6. Experiences from other cities have shown that waste processing projects require significant support 
and resources from various divisions within the municipality. As an example, the City of Houston’s One-
Bin-For-All program took three years of analysis and evaluations and, as of early 2017, has not yet 
moved forward. It is important to determine whether your municipality has the sustained financial 
resources, technology expertise, political will and community support to move forward with a new 
waste processing project.  

 
Houston OBFA –  
https://www.houstonpublicmedia.org/articles/news/2016/01/18/134410/what-happened-to-
houstons-one-bin-for-all-program/ 

 
 
Summary 
 
Whenever and wherever management of solid waste is proposed, there are likely to be concerns and 
objections. If opposition develops, it may be very local (objecting to siting facilities very near a 
community is called Not In My Backyard or NIMBY) or for a variety of other reasons. With an unsolicited 
proposal or the use of new or less established technology, these objections may be even greater as the 
public may lack trust in some essential aspect of project development, including the vendors, the 
regulations or the proposed technology itself.  
 
Therefore, we again encourage you as an Elected Official to conduct the due diligence necessary to fully 
establish the feasibility and suitability of a waste-related proposal for your community. Understand the 
challenges that face your municipality or county as you move through the approval and implementation 
process. Asking the right initial questions when a project is proposed is a critical first step.  
 
 
Case studies and other information as of 2016: 
 

1. Portland Metro - 
http://www.oregonmetro.gov/sites/default/files/Phase%203%20Final%20Report%20March%
202015.pdf 

2. LA County – http://ladpw.org/epd/tf/conv_tech.cfm  
3. NYC EDC/DOS – 

http://www.nyc.gov/html/dsny/downloads/pdf/swmp_implement/otherinit/wmtech/phase2.
pdf  

4. King County, WA – http://your.kingcounty.gov/solidwaste/about/planning/documents-
planning.asp  

5. City/County of Santa Barbara, CA – http://www.conversiontechnologystudy.com  
6. CalRecycle – http://www.calrecycle.ca.gov/Organics/Conversion  
7. Global Alliance for Incinerator Alternatives – http://www.no-burn.org/article.php?id=731  
8. Waste to Energy Article (GBB Waste Advantage Magazine): 

http://www.gbbinc.com/media_publications/WasteAdvantage-Dec2010-Gershman.pdf 
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SWANA-NWRA project development checklist  Feb. 28,  2017 

 
Emerging Waste Management Technology  

Project Development Checklist 
 
To assist your evaluation of opportunities to utilize emerging waste management technologies 
or to use existing technologies in new applications as part of your overall environmental 
services offering, here are a set of questions to consider.  We recommend sharing this with 
your public works department, any other agency responsible for solid waste management and 
any third party solid waste experts you engage.   
 
1) Technology – describe the technology and what it is designed to do. 

a) What is it? 
i) Is this a “proven technology”? (i.e. has it been in commercial operation for minimum 

of two years using typical municipal waste and no regulatory issues with emissions) 
ii) Where has the system been in operation? 

b) What are the benefits? 
i) Energy production, waste diversion?   
ii) Is the process designed to generate excess energy or does it require a net energy 

input? 
 
2) Feedstock – describe the type of material and amount needed (MSW, C&D etc.). As the 

project becomes developed, more detailed questions should include the following: 
a) What are the specifications for incoming material to be processed (feedstock) a At a 

minimum, preprocessed specifications should establish:  
i) Moisture levels 
ii) Particle size 
iii) Physical and chemical contamination limits 
iv) Prohibitives.  

b) What is considered unacceptable? 
c) How will upstream supply changes (ex: flexible packaging, bottle light-weighting), waste 

industry changes (ex: Organics diversion, other process technology implementations), 
demographic changes (population up/down, average age, recycling habits, etc.) impact 
the long-term availability of the desired feedstock? 

d) Do you have any existing long-term waste supply agreements in place? 
e) Are there any local regulations that restrict the ability of the community to commit the 

necessary waste quantities or qualifying feedstock? (i.e. Flow Control) 
 
3) Preprocessing – describe modifications needs to incoming waste material.  

a) What preprocessing is required? Describe the preprocessing required from the point of 
the waste disposal to entry into the main conversion process. 
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b) For the required preprocessing, what is the estimated operations and maintenance cost, 
including but not limited to power, labor, media replacements, overhauls, etc.  

c) What is the staffing level and plan? 
d) Who will be responsible for preprocessing and how are they incentivized to produce the 

quantity and quality of preprocessed input material the process requires? 
e) What are typical contaminants in the feed? 
f) How will the preprocessing system account for the low quantity of “other” items whose 

characteristics may impede operations of proposed Waste Conversion processes (engine 
blocks, bowling balls, VHS tapes, ropes, CFL lightbulbs, household hazardous waste etc.) 

g) Will the preprocessing stages be operating at full-scale prior to bringing the conversion 
process online? 

h) Are there alternate markets to which the preprocessing material can be marketed to in 
the event that the regular process is delayed? 

 
4) Process – describe the process. 

a) Please provide: 
i) Process Flow Diagram 
ii) Mass Balance (basis clearly defined: dry/wet, raw/preprocessed) 
iii) Energy Balance – describe anticipated energy use and energy production  
iv) Air emissions, describe the anticipated volume of emissions and the anticipated 

quality 
v) Water balance - for water discharges describe the nature of the discharge in terms 

of biological and chemical characteristics  
b) For the process, what is the estimated operations and maintenance cost, including but 

not limited to power, labor, parts, maintenance, media replacements, overhauls, etc? 
c) What is the staffing level and plan? 
d) Technology readiness/ reference projects: Are they running on comparable feedstocks 

under comparable market conditions? This is particularly important if all the reference 
projects are located outside of the US and Canada 

e) Technology guarantee – is solid and from credit-worthy entity? 
f) Given that feedstock availability, technology and markets evolve over time, how would 

the selection of the process fit in this evolving landscape? In other words, why should 
one select the process now rather than wait for alternative and improved processes that 
may (or may not) be developed in the future? 

g) How does the process mitigate odors? 
h) What differentiates the process from other processes in the same space? 
i) Is there a facility similar to the one proposed in commercial-scale operation in North 

America? Please provide contacts and describe relationships. 
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5) Outputs – Describe the products and by-products that result from the process.  
a) Is there currently an outlet market for selling the product produced? If the markets do 

not yet exist, who is responsible for establishing them? What is the impact to the 
project if the markets do not materialize? 

b) Describe the markets for products. What prices can be anticipated over the life of 
project? What evidence can be provided to support the proposed product value? 

c) Does the process produce any byproducts requiring disposal? Are or could any be 
considered hazardous waste?  

d) Who will be responsible for disposing of non-processible waste and/or non-salable 
products?  

e) Will the vendor guarantee recovery rates for the processed waste? 
f) What and how much are the air and water emissions of concern? 
g) What products are produced and is the project reliant on revenue from their sale to 

cover all or a portion of the operating and capital expenses? To what extent?  
h) Is there an existing market for the product(s)?  
i) What byproducts and waste streams will the operation generate? How, if at all, will they 

be handled in our area?  
 
6) Project – Describe the location, land area and impacts on the waste stream and 

movement of materials. 
a) Where will the project be located?  Has property been acquired or are there existing 

land leases in place?  
b) How much area is required for the project and all related support operations and 

traffic?  
c) Who is responsible for acquiring the property, the approvals to use it, and for the costs 

of site selection and development?  
d) What is the backup plan for the waste supply if the project gets delayed, cannot process 

the amount of material expected or the project fails? 
e) What role does this project play in the longer-term goals (recycling rate, diversion rate, 

GHG reduction, etc.)? 
f) Has the impact to other municipal/other government assets as a result of the selected 

Conversion Technology been fully evaluated? (i.e. Refuse collection fleet, Municipally-
owned WWTP for co-digestion, etc.) 

g) Have current opportunities to improve the existing system (i.e. SS Recycling vs MWPF) 
been maximized? 

 
7) Financial – Describe capital and operational costs and responsibilities and term assumed 

for the project. 
a) Capital Expenditures: 

i) What are the estimated capital costs associated with the project?  
ii) How much contingency is on the project, including all preprocessing steps? 
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iii) What are the additional development needs and expenses of the project such as 
new or improved roads and additional utility or wastewater services? Are they 
factored into the project capital costs? If not, who will be responsible? 

b) Revenue sources; fraction fixed vs variable? 
c) What is the minimum annual tonnage of the desired on-spec feedstock required to build 

the facility? To keep a fully-construction facility running? 
d) Who will invest (debt and equity) in the project, including project development 

expenses? 
e) Role of State/Federal Environmental Attributes, Grants, low-cost loans, etc.? 
f) What taxes/fees will the project be subject to (Host fees, Environmental Fees, Landfill 

Taxes, etc.)? 
g) Commodity prices – what exposure do you and the project partners have to changes in 

commodity prices? 
h) Does project account for a realistic construction and startup time that may stretch over 

several years? 
i) Has there been an objective analysis done (eg., switching to CNG trucks regardless 

whether an AD+CNG fueling station is constructed)? 
j) Does the financial analysis include the impact on both waste collections and waste 

processing? 
k) What resources are needed from our agency/municipality and from other local partners 

to make the effort successful? What portion of the total funding and feedstock are 
required do we represent?  

l) What are the region’s tip fees? 
 

8) Regulatory – describe the permits required to move forward with the project. 
a) What are the regulatory requirements for the project/technology? 
b) What permits are required, what is the timeline, cost and likelihood to get them? 
c) Are there any Environmental Justice concerns associated with the project? 
d) Does the project align with likely future regulations (ex: micro-contaminants in compost) 
e) Have state and federal regulatory requirements been evaluated for this project in this 

location? Provide a synopsis.  
f) What state agencies have jurisdiction? Have they been contacted? If so, please provide 

the name(s), titles, and contact information of the individuals and a synopsis of the 
interaction.  

g) Do the current regulations allow this technology? Or will they need to be changed? 
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This Agreement made in Triplicate this 20th day of June, 4.D., 2001

BETWEEN:
CLEARIíATER COUNTY

in the Province of Alberta
(Hereinafter referred to as "the County');

OF THE FIRST PART

And,

THE TO\íN OF ROCKY MOUNTAIN HOUSE
(Hereinafter referred to as "the Town");

OF THE SECOND PART

And,

THE VILLAGE OF CAROLINE
(Hereinafter referred to as "the Village");

OF THE THIRD PART-

WHEREAS the County and the Town have established a Regional Solid Wasre
Authority to provide, manage, operate and administer a Solid \líaste Service for
the benefit of the Parties; and,

WHEREAS the County and the Town wish to confirm their respective obligations
to the continued delivery of Regional Solid Waste Authority Services to thelr
residents; and,

WHEREAS the Village wishes to participate as a partner with the County and the
Town in the provision of Regional Solid Waste Authority Services;

AND WHEREAS the County, the Town and the Village wish to establish a joint
committee comprised of all the Parties to this agreement to direct the affairs of a

Regional Solid !íaste Authority;

Bï,;iYfD
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NOW THERETORE the Parties in consideration of the mutual terms, promises,

covenants and conditions set out below, agree as follows:

ln this Agreement:
(a) "Authority" means a joint committee of the County, the Town and the

Village operating under the name and style of The Rocky Mountain
Regional Solid \laste Authority.

(b) "service Area" means the area located within the boundaries of the
Town, the Village and the County.

The County, the Town and the Village hereby establish a joint committee to
function and operate under the name and style of The Rocky Mountain
Regional Solid líaste Authority.

3 The purpose of the Authority is to operate the Regional Solid \Jíaste Service

for the benefit of the Service Area by providing the following services:

(a) Operate and maintain a solid waste landfill;

(b) Operate and maintain solid waste transfer stations in such locations
and in such numbers as the Authority deems necessary;

G) Transport solid waste from the transfer stations to the solid waste
landfill;

(d) Establish, operate and maintain such other services as are incidental to
the operation of the Regional Solid Waste Service.

The Authority shall have the following rights, powers and obligations
subject to any limitations expressed in this Agreement:

(a) To apply for and obtain such grants and subsidies as may be available
for the establishment and operation of a Regional Solid \)íaste Service
and to use any such funds obtained for the purposes of carrying out
the objects of this Agreement.

(b) To construct, maintain, operate, administer and manage the Regional
Solid \íaste Service in accordance with Provincial environmental
legislation and municipal by-law.

(c) To enter into such Agreements as are necessary to obtain grants and
subsidies,

t

1

2

4

)
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(d) To acquire interests in land as may be necessary for the operation of
the Regional Solid !üaste Service.

(e) To enter into Agreements with other persons for the provision of any
services necessary to construct, maintain, operate, administer and
manage the Regional Solid Waste Service.

(f) To make ts with the Town, the Cou and the Vi llage to
p de certain a_dministrativ,e.

(g) To charge such fees ànd costs to the County, the Town and the Village
as may be authorized by the terms of this Agreement.

(h) To accept solid wastes in accordance with permits and licenses issued
by the Provincial Government and to charge user fees as deemed
appropriate by the Authority.

(i) To exercise such other powers, duties and functions as may be
expressly delegated by the County, the Town and the Village ro the
Authority.

All actions taken by the Authority in accordance with the terms of this
Agreement shall be binding on the County, the Town and the Village.

The County, the Town and the Village, to enable the Authority to provide
the services required under this Agreement, will annually pay to the
Authority a requisition which shall be the costs and

btracti n9 revenues as identifi

a) The costs associated with the operation, maintenance and upgrade of
transfer stations and the hauling of solid waste from the transfer stations
to the landfilh

b) The costs associated with the establishment, operation, maintenance and
upgrade of the landfill;

c) The costs associated with any administrative, legal, audit, management
or committee act¡vities;

d) The costs associated with any incidental program or service that is
provided to the Parties;

e) All revenues received by the Authority less those revenues that are
directed to reserve accounts held by the Authority for future needs.

)
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Each Party shall pay a share of the requisition based on the following
formula and conditions:
a) The requisition as determined in paragraph 6, divided by the total

combined population of the Parries, multiplied by the population of a
Party equals a Party's share of the requisitiou

b) The Authority shall advise the Parties of estimated requisition prior to
the last day of October prior to the year the requisition will be levied
against the Parties;

c) Each Party shall approve the estimated requisition as provided by the
Authority and advise the Authority of doing so. ln the event a party
does not approve the estimated requisition a joint meeting of the
elected councils of each Party shall be called by the chair of the
Authority to establish a requisition that is acceptable to all parties.

The Authority shall invoice the Town, the county and the village for each
Party's share of the requisition and the Parties agree to pay such invoice
within a period of 30 days.

The Authority shall seek the advice and comment of the Parties on budgets
and major policy or program changes.

The Authority shall maintain records of its operation in such detail as may
be requested by the Parties. The Authority annually shall have a review of
its books carried out and shall submit a statement to the Parties in a manner
and form as determined by the Parties

The membership of the Authority will be as follows:

(a) Three (3) members appointed by the Counry;

(b) Two (2) rnembers appointed by the Town;

(c) One (1) member appointed by the Village.

7

8.

9

*

10.

11.
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12. The Parties will, at their annual organizational meetings, appoint members
to the Authority and advise the Authority of doing so in writing. ln the
event of vacancies occurring in membership, each Party will as required
forthwith appoint replacement members and advise the Authority of doing
so in writing. The Parties may appoint alternates to represent the Party at
Authority meetings during a temporary absence of an appointed member.

13. The Authority members shall receive honorarium and expense payments in
accordance with relative policies adopted by the County. All such costs shall
be allocated to the Authority accounts.

14. The Authority shall, annually at its first meeting after each Party has held its
organizational meeting, elect a chair and a vice-chair from amongst ¡ts

members.

The following rules shall apply to the Authority in the conduct of its
business and affairs:

15.

(a) The presiding chair of a meeting shall have the same right of voting as

the other members of the Authority.

(b) No business shall be transacted at any meeting of the Authority unless
a quorum of members is present. A quorum shall be four members,
including at least one member appointed by the Town and two
members appointed by the County.

(c) ln the case of equality of votes of those members present, the chair of
the meeting shall declare the vote defeated.

(d) The Authority shall provide for the holding of regular meetings and
shall hold at least one regular meeting every three months. The chair
shall have the power to call special meet¡ngs whenever he/she deems
it expedient or whenever he/she is requested to do so by three or
niore members of the Authority. Each member shall be entitled to at
least twenty-four (24) hours written not¡ce of a special meeting. The
requirement for this notice may be waived if all members are present
at the special meet¡ng.

)
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(e) The Authority shall appoint a Manager who shall:

Authority affairs;

environmentally sound manner, conforming to all policies of the
Authority and all applicable by-laws, statutes and regulations as

they may apply to Authority affairs;

correspondence on behalf o the Authority and send a copy of the
minutes of all meetings of the Authority to each Party within seven
days following the date of the meeting; and,

Agreement regarding program delivery and policy development;

to time.

The Authority may enter into an agreement with any other Party wishing to
make use of the Authority's facilities and the Authority will establish and
collect fees associated with the provision of such use.

17. Any Party may, upon giving one year written notice to the other Parties,
withdraw from this Agreement.

18. A Party that withdraws from the Agreement is not entitled to a claim on any
of the assets of the Authority and shall not be entitled to a share of the
assets of the Authority should a distribution occur due to the termination of
this Agreement at a future date.

19. The County, the Town and the Village shall be jointly responsible for the
defense of any actions, suits or claims of any kind brought against the
Authority or against the County, the Town or the Village in respect of or
arising out of the operations or undertakings of the Authority. ln the event
of a judgement, order or award of any kind being made against the
Authority or the Town, the County or the Village, as a result of the
operations or undertakings of the Authority, the County, the Town and the
Village shall be jointly responsible for the payment of all costs associated
with such award, order or judgement with each Party's share being
apport¡oned based on the formula identified in paragraph seven (7).

20. Notwithstanding all termination provisions in this Agreement, it is

understood and accepted by each Party that it cannot terminate its
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22

23

24.

26.

27.

25. This Agreement may not be assigned without the written consent of the
Parties hereto.

This Agreement may be amended by mutual written consent of the Parties
hereto.

Page 7 of B

obligation to share with the other Parties, costs associated with any
judgement, order or award referred to in paragraph 19 if the cause of the
judgement, order or award occurred wholly or in part prior to the Party
terminating its participation in this Agreement.

Each party will purchase and maintain contractual and comprehensive
liability insurance with a minimum coverage of Fifteen Million
($15,000,000) Dollars per occurrence. Said insurance policies will cover
any judgements, awards or orders of any kind against the Town, the Village
or the County, resulting from property damage, body damage or personal
injury claims related to the operations of the Authority.

The Town will purchase adequate replacement insurance for all equipment
purchased and operated by the Authority and for the Authority buildings
located on lands owned by the Town. The County will purchase
replacement insurance for all buildings located on lands owned or leased by
the County

This Agreement will continue in force and effect until amended or
terminated in accordance with this Agreement.

This Agreement may be terminated by mutual written consent of the Parties
to the Agreement on the terms and conditions as deemed fair and equitable
to the Parties at the time of termination.

This Agreement shall be binding upon and shall enure to the benefit of the
Parties hereto, their successors and assigns.

)
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lN W¡TNESS WHEREOF the Parties hereto have affixed their s¡gnatures on the
day and year first above written.

TOWN OF ROCKY MOUNTAIN HOUSE

Town ayor

own

CLEARWATER COUNTY

\

Reeve

County nager

VILLAGE OF CAROLINE

vil M

L

,f"-"- "ùVillage Administrator
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REQUEST FOR DECISION 

SUBJECT: Rocky Mountain Regional Solid Waste Authority Development of Cell 2 

PRESENTATION DATE:  July 9th, 2019 

DEPARTMENT: 

Public Works 

WRITTEN BY: 

K. Magnus, Director, Public

Works Operations; R. Serhan,

Manager, Financial Services

REVIEWED BY: 

Rick Emmons, CAO. 

BUDGET CONSIDERATIONS: ☒ N/A ☐ Funded by Dept. ☐ Reallocation

LEGISLATIVE DIRECTION: ☒None   ☐ Provincial Legislation (cite)  ☐ County Bylaw or Policy (cite) 

COMMUNITY BUILDING PILLAR (check all that apply): 

☐ Economic Prosperity ☒ Governance Leadership ☒ Fiscal Responsibilities

☐ Environmental Stewardship ☐ Community Social Growth

ATTACHMENT(S): New Building Canada Fund Small Communities Fund Conditional Grant 

Agreement 

STAFF RECOMMENDATION: 

That Council approve the Rocky Mountain Regional Solid Waste Authority (RMRSWA) 
proceed with the development of cell 2 at the landfill.  The corresponding 2019 budget 
adjustment will be to increase engineered structures expenditures by $170,000, 
increase transfers from reserve by $56,667 and increase grant revenue by $113,333. 

BACKGROUND: 

As per and further to the conversation that was had, on Friday, June 14th, 2019’s ICC 

Meeting, it was agreed upon to proceed, within 2019, and to be completed in 2020, the 

design and construction of Cell 2 at the Rocky Mountain Regional Landfill.  

As this was not approved as part of the Rocky Mountain Regional Solid Waste 

Authority’s (RMRSWA) 2019 budget, each of the Councils to the Town of Rocky 

Mountain House, the Village of Caroline and Clearwater County are required to approve 
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the development of Cell 2, in 2019/2020, in addition to amending the RMRSWA’s 2019 

Budget to accurately reflect the development of Cell 2. 

Please find the attached “New Building Canada Fund, Small Communities Fund 

Conditional Agreement”.  This agreement recognizes “The Regional Landfill Waste 

Disposal Cell Construction (Project ID: TO-ROCK-01)” as an eligible approved project. 

(“The Grant”). 

The Project recipient must be responsible for the completion of the project by December 

31, 2022 and all claims be submitted no later than June 30, 2023. 

The grant is administered by: 

Alberta Municipal Affairs - Grants and Education Property Tax Branch, Federal 

Grant Programs 

15th Floor, 10155 -102 Street, 

Edmonton, AB. T5J 4L4 

As such, the administration of Clearwater County, as the managing partner, requests 

that the following motion be brought forward for approval. 
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Al¡s-q Spence .5 zrnT ,-<')'7'-/<-T

From:
Sent:
To:
Cc:

Subject:

Todd Becker

November-04-15 5:03 PM

Alison Spence

Curran Chrunik
Small Communities Grant Agreement- Waste Authority Cell Development

Ali, please scan email a copy of the Small Communities Grant agreement for the Waste Authority Cell Development to
Curran, Ron, and Melissa. I had meant to provide them a hardcopy and I have not completed that yet. Thanks

ïodd Becker
Chief Adminístrative Officer
Town of Rocky Mountain House
P.O. Box 1509
Rocky Mountain House, Alberta
T41 182
Phone: (403) 845-2866
Fax: (403) 845-3230

"An Outstanding Organization that Cooperatively
Serves the Needs of our Community"

Town of Rocky Mountain House
www. rockvmtn house.com

Foltow * ltl U
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NEW BUILDING CANADA FUI{D
SMALL COMIIUNMES FUND

CONDITIONAL GRANT AGREEMENT

BETWEEN:

HER MÀ|ESTY THE OUEEN, in right of the
Province of Albefta, as represented by the
Minister of Municipal Atfairs

(hereinafter called "the Ministef')

-and-

the Town of Rocky Mountain House, in the
Province of Albefta

(hereinafter called "the Grant Recipienf)

IYHEREAS Her Majesty the Queen, in right of Canada, as represented by the President
of the Queen's Priuy Councilfor Canada, Minister of lnfrastructure, Communities and
lntergovemmentalAffairs ("Canada") and the M¡n¡ster, have, under separate
agreement, agreed to provide funding underthe SmallCommunities Fund ('SCF)
program for projects in smaller communities that address local priorities while
contributing to nationaland regionalobjectives, and support economic growth, a clean
environment and stronger communities; and

WHEREAS Canada and the Minister recognize the need to help communities build and
revitalize their public infrastructure that supports national objectives of productivity and
economic growth, a clean environment and strong communities; and

WHEREAS the Minister and Canada have prioritized the Regional Landfill llVaste
Disposal Cell Construction (Project lD: TO-ROCK-0|) (hereinafter called "the
Proiect') as an eligible project underthe SCF; and

WHEREAS underthe Govemment Organization Act, RSA 2000 and the Municipal
Atfairs Grants Regulation (AR12312O00), the Minister is authorized to make grants and
to enter into an agreement with respect to any matters relating to the payment of a
grant; and

WHEREAS the Grant Recipient and the Minister are entering into a Conditional
Contribution Grant Agreement (herein after called'the Agreemenf) goveming the use
and purpose of funding provided for the Regional Landfill Waste Disposal Gell
Gonstruction (Project lD: TO-ROCK-0l) underthe SCF program (hereinafter called
'the Grant').

Page 1 of 9
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NOW THEREFORE in consideration of the mutual terms and conditions hereinafter
specified, THE PARTIES AGREE AS FOLLOWS:

The preamble is incorporated as an integral part of this Agreement.

Unless defined elsewhere in this Agreement, capitalized words used throughout
this Agreement are defined in Schedule A (Definitions).

The approval of the annual Grant amount forthe Project will be provided annually
in the Ministe/s Grant Funding Approval Letter.

The Minister shall provide the Grant for the Project in installments subject to:

¡) Approval of the respective annual SCF funding allocations by the Alberta
Legislature and the Parliament of Canada;

¡¡) the Grant Recipient having submitted, in a timely and diligent manner, a
claim for Eligible Expenditures only;

¡ii) the Grant Recipient having completed reporting requirements as outlined
in the Program Guidelines;

iv) the Grant Recipient having adhered to the communication and signage
requirements as outlined in the Program Guidelines;

v) Canada being satisfied that its obligations under the Canadian
Environmental Assessment Acl, 2O1 2 (CEAA, 2O1 21 are met;

v¡) the Province of Alberta being satisfied that its obligations under the
relevant provincial environmental legislation are met; and

vii) the Grant Recipient having complied with all other terms of this Agreement
and the Program Guidelines.

5. The Grant Recipient shall:

3.

4.

(¡)

(ii)

(ii¡)

(iv)

carry out the Project as set out in the Project Application, without material
alteration;
promptly notify and seek approval from the Minister in writing of any
significant changes to the Project;
not use any part of the Grant to pay for work done or materials obtained
before July 31, 2015;
comply with all communications requirements outlined in the Program
Guidelines;
be responsible for the completion of the Project by December 31 ,2O22i
be responsible for any ineligible and unapproved expenditures and cost
overruns;
where applicable, âs the manager of the Project, manage the
administration of funds on behalf of the Project Participants;
submit claims in the prescribed format through the process outlined in the
Program Guidelines no later than June 30, 2023;

(v)
(vi)

(vii)

(viii)

Page 2 of 9
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(¡x)

(x)

(x¡)

(xii)

(xiii)

(xiv)

(xv)

(xvi)

(xvii)

ensure that the expenditures accounted for in the submitted claims are
only for costs incuned on the approved Project;
retum to the Minister all Grant funding previously paid under this
Agreement should the Project be cancelled for any reason;
maintain a separate accounting for costs incurred on the Project and all
funds paid by Alberta;
carry out the Project in accordance with the rules, regulations and laws
goveming such works and in accordance with the best general practices
then current at the time of the construction of the Project;
comply with all requirements of regulatory bodies having jurisdiction over
the subject matter of the Project, and any procedural requirements for
consultation with Aboriginal groups that are delegated to the Grant
Recipient by the Province of Alberta or Canada;
award and manage Contracts in accordance with their relevant policies
and procedures and, if applicable, in accordance with the Agreement on
lntemal Trade and applicable trade agreements, and all other applicable
laws;
adhere to all project and expenditure eligibility criteria, project credits,
project tendering requirements, and other items or directions as outlined in
the Program Guidelines;
keep proper and accurate accounts and records in respect of the Project
for at least six (6) years after completion of the Project and, upon
reasonable notice, make them available to the Minister; and
allow the Minister and/or the Ministe/s agents, including but not limited to,
the Auditor General of Albefta, and representatives of the Province of
Albefta reasonable and timely access to all of its documentation, records
and accounts and those of their respective agents or Third Parties related
to the use of the Grant, and any income eamed thereon, and all other
relevant information and documentation requested by the Minister or
Canada via the Minister or its designated representatives for the
purposes of audit, evaluation, and ensuring compliance with this
Agreement.

6. The maximum federalfunding to an SCF project, from allfederalsources, will not
exceed one third (33.33%) of the total Eligible Expenditures for that project.
Notwithstanding the foregoing, the maximum federal funding from all sources to
provincially-owned Highways and Major Roads, and Public Transit projects will
not exceed one-half (50%) of the total Eligible Expenditures for an SCF project.

Notwithstanding Clause 6, the maximum federal funding to an SCF project, from
all federal sources will not exceed one quafter (25%) of the total Eligible
Expenditures for an SCF project that is delivered as a public-private partnership
or owned by an Grant Recipient that is a for-profit private sector body.

lf the Grant for the Project is received by the Grant Recipient on behalf of or in
partnership with another entity defined in the Program Guidelines, the Grant

7

I
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Recipient must ensure the entity complies with all conditions and obligations of
this Agreement and all program requirements outlined in the Program Guidelines.

lf the Grant for the Project is received by the Grant Recipient on behalf of an
entity that is a private sector body and the Grant is intended to allow the business
to generate profits or to increase the value of the business, all Grant funding paid
under this Agreement will be repayable to the Minister.

10. The Grant Recipient shall:

(¡) retain title to and ownership of an Asset for five (5) years after the Project
Completion Date. lf at any time within five (5) years from the Project
Completion Date of a Project, the Grant Recipient sells, leases, or
otheruvise disposes of, directly or indirectly, any Asset purchased,
acquired, constructed, rehabilitated or renovated, in whole or in part,
under this Agreement, other than to Canada, the Minister, a Local
Govemment, or with the Ministe/s and Canada's consent, the Grant
Recipient may be required to reimburse the Minister and Canada, via the
Minister, any funds received from the Minister for the Project; and

(¡¡) ensure that the entity for which the Grant Recipient received the Grant
retains title to and ownership of an Asset for five (5) years after the Project
Completion Date. lf at any time within five (5) years from the Project
Gompletion Date of a Project, the entity sells, leases, or otherwise
disposes of, directly or indirectly, any Asset purchased, acquired,
constructed, rehabilitated or renovated, in whole or in part, under this
Agreement, other than to Canada, the Minister, a Local Govemment, or
with the Ministeds and Canada's consent, the Grant Recipient may be
required to reimburse the Minister and Canada, via the Minister, any funds
received from the Minister for the Project.

11. This Agreement does not replace, supersede, or alter the terms of any other
existing funding agreement between Canada and the Grant Recipient or between
the Minister and the Grant Recipient.

12. Nothing in this Agreement is to be construed as creating an agency, partnership,
joint venture, or employment relationship between the Grant Recipient and
Canada or between the Grant Recipient and the Minister.

13. The Grant Recipient shall not represent itself as an agent, partner or employee of
Canada or of the Minister for any purpose, including in any Contract with a Third
Party.

14. The Grant Recipient acknowledges that this Agreement and all reports and other
records submitted to the Minister will be subject to the access and disclosure
provisions of the Freedom of lnformation and Protection of Privacy,Acf (Alberta),
as amended from time to time.
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15. The Grant Recipient agrees to indemnify and hold harmless the Minister, his
officers, seryants, employees, sub-contractors or agents, from and against all
actions, whether in contract, tort or otherwise, claims and demands, losses,
costs, damages, suits or other proceedings by whomsoever brought or
prosecuted in any manner based upon or occasioned by any injury to persons,
damage to or loss or destruction of property, economic loss or infringement of
rights caused by, in connection with or arising directly or indirectly from this
Agreement or a Project, except to the extent to which such actions, claims,
demands, losses, costs, damages, suits or other proceedings relate to the
negligence or breach of this Agreement by an otficer, servant, employee or agent
of the Minister in the performance of his or her duties.

16. The Grant Recipient agrees to indemnify and hold harmless Canada, its officers,
seryants, employees, sub-contractors or agents, from and against all actions,
whether in contract, tort or otherwise, claims and demands, losses, costs,
damages, suits or other proceedings by whomsoever brought or prosecuted in
any manner based upon or occasioned by any injury to persons, damage to or
loss or destruction of property, economic loss or infringement of rights caused by,
in connection with or arising directly or indirectly from this Agreernent or a
Project, except to the extent to which such actions, claims, demands, losses,
costs, damages, suits or other proceedings relate to the negligence or breach of
this Agreement by an otficer, servant, employee or agent of Canada in the
performance of his or her duties.

17. The Grant Recipient agrees that it is not entitled to compensation for its costs,
expenses, inconvenience or time expended in relation to the administration of the
funds provided under this Agreement nor in respect to this Agreement.

18. The parties agree to give this Agreement a fair and reasonable interpretation
and, when required, to negotiate with faimess and candor any modifications or
alteration thereof for the purpose of carrying out the intent of this Agreement
and/or rectifying any omission in any of these provisions.

19. The parties agree that the requirements of this Agreement which, by their nature,
should extend beyond the expiration or termination of this Agreement, will extend
beyond such expiration or termination.

20. This Agreement is etfective as of July 31, 2015.

2'1. The Agreement shall expire on the date that the Grant Recipient has met all
provisions of this Agreement, unless terminated earlier by the Minister in
accordance with this Agreement.

22. Amendments to this Agreement may be necessary from time to time and may be

initiated, in writing, by either the Minister or the Grant Recipient and shall be
agreed upon, in writing, by both parties.
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23. lf the Grant Recipient does not meet all of its obligations under this Agreement,
or uses the Grant for any unauthorized purpose, the Minister will notify the Grant
Recipient of such breach in writing and the Grant Recipient will have 30 days to
remedy such breach. lf, in the opinion of the Minister, the Grant Recipient does
not remedy the breach, the Minister may terminate the Agreement without further
notice to the Grant Recipient and demand the immediate refund of the full
amount of the Grant, or such lesser amount as the Minister may determine, to
the Govemment of Alberta.

24. ln addition to clause 23, the Minister may terminate this Agreement for any
reason by notifying the Grant Recipient in writing upon 60 days notice,

25. Any notice, demand or other document required or permitted to be given under
the terms of this Agreement shall be sufficiently given to the party to whom it is
addressed if personally delivered, sent by prepaid registered mail, sent by
facsimile transmission, or e-mailed to the addresses as follows:

The Minister: Municioal Affairs
17h Flöor, Commerce Place
10155 - 1O2 Street
Edmonton Albeña TsJ 4L4

Attention:
Director, Federal Programs
Grants and Education Property Tax Branch

Telephone: 780-427 -2225
Fax: 780-422-9133
E-mail: ma.scfqrants @qov.ab.ca

The Grant Recipient: Town of Rocky Mountain House
PO Box 1509
Rocky Mountain House AB Alberta

Attention:
Town Manager

Telephone: 403-845-28O6
Fax: 403-845-9290
E-mail: town @ rocþmtnhouse.com

or to such address as either party may furnish to the otherfrom time to time.
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26. This Agreement shall be govemed by and interpreted in accordance with the
laws of AlbeÉa, and the Parties agree to attom to the jurisdiction of the courts of
the Province of Alberta.

The terms and conditions of this Agreement are severable to the extent that any
one which may be contrary to the laws of Alberta will be deemed to be modified
to comply with those laws, but every otherterm and condition will remain valid.

28. The rights, remedies and privileges of the Minister under this Agreement are
cumulative and any one or more may be exercised. The Minister may, in writing,
waive any rights, remedies or privileges under this Agreement, however, any
such waiver shall not restrict the exercise of any future rights, remedies and
privileges by the Minister under this Agreernent.

THIS SPACE LEFT BLANK INTENTIONALLY

_\

.

./- --
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29 This Agreement shall not be assigned by the Grani Recipient without the express
written consent of the Minister. This Agreement is binding upon the Pa¡ties and
their respective successors and permitted assignees.

The parties have therefore executed this Agreement, each by its duly authorized
representative(s), on the respective dates shown below.

HER MAJESW THE QUEEN, in right of the
Province of Alberta, as represented by the
Minister of Municipal Affairs

Per:
Depurv Mtrusren, Mur.¡¡crpel Arrn¡Rs

Date: Auoust 12.2015

Towr,¡ oF FocKY Mouur¡¡N House

Per:
,uø-/&ø//

Witness (or Seal) Orncnl

Date: 2

Per:
Witness (or Seal) Dulv Auruon¡zeo S¡cNtNG OrRceR

Date: s'é05

5
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Schedule A - Definitions

nAssef' means any real or personal property or immovable or movable asset, acquired,
constructed, rehabilitated or improved, in whole or in part, with the Grant funds provided under
the terms and conditions of this Agreement.

"Gontract" means an agreement between the Grant Recipient and a Third Party whereby the
latter agrees to supply a product or service to the Project in return for financial consideration.

"Eligible Expenditures" means those costs incurred and paid by the Grant Recipient that are
eligible for reimbursement by the Minister as set out in the Program Guidelines.

"Grant Funding Approval Letter" means the letter from the Minister to the Grant Recipient
providing the annual Grant funding amount approved for the Project.

"Local Government" means any municipality (city, town, village, summer village, specialized
municipality, municipal distñct, improvement district, and special area), or Metis settlement in
Alberta or the Townsite of Redwood Meadows Administration Society.

"Progfam Guidelines" means the guidelines for actions, events, report formats, and other
directions applicable to the SCF program as may be prescribed or determined by the Minister
and as may be amended from time to time by the Minister.

"Pro¡ect Application" means the application submitted by the Grant Recipient using the SCF
fillable PDF application form available on the MunicipalAffairs website.

"Project Completion Date" means the date when the Project can be used for the purpose for
which it was intended.

"Project Participant" means the other participating Local Government who contributes
financially to the Project.
*SCF" means the Small Gommunities Fund, a program established by the Government of
Canada setting out the terms and conditions for the administrat¡on of funding that may be
provided by Canada to recipients under section 161 of the Keeping Canada's Economy and
Jobs Growing Acf, S.C. 2011, c. 24 as amended by section 233 of lhe Economic Action Plan
2013 Acû Na. 1, S.C. 2013, c. 33, or any other source of funding as determined by Canada.

"Third Partyt' means any person or legal entity, other than Canada, the Government of Alberta,
a Grant Recipient or a Project Participant, who participates in the implementation of the Project
by means of a Contract.
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TOWN OF ROCKY MOUNTAIN HOUSE

P.O.BOX 1509 5116sOAVENUE ROCKYMCIUNIAINHOUSE AB T4T1B2

October 13,2015

Grants and Education Property Tax Branch
Alberta and Municipal Affairs
17ú Floor, Commerce Place
10155 - 102 Street
EDMONTON, Albefa T5J 4L4

Attention: Brad Pickering, Deputy Minister

Dear Mr. Pickering;

Re: New Building Canada Fund Small communities fund Conditional Grant Agreement

Further to your ietter of August i7, 2015, please find enclosed a fully executed copy of the New
Building Canada Fund Small Communities Fund Conditional Grant Agreement signed by the
authorised signatories for the Town of rocky Mountain House-

lf you require anything further you may contact the writer.

Yours t'uly,

TOWN OF ROCKY MOUNTAIN IIOUSE

Per

TODD BECKER, CAO

Encls.

as/TB

Telephone (403) 845-286ó Fax (403) 845-3230

Homepage: www.rocþmtnhouse.com E-mail: town@rocþmtnhouse.com

..í å
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_,teW*ri:;çrn vl :¡ r,ic, ;":'al Åi;ai rs Deputy Minister
18th Floor. Commerce Place
10155 - 102 Slreet
Edmonton. Alberta TsJ 4L4

Canada
Telephone 7 BO - 427 - 4826
Fax78O-422-9561

4R80835
August 17,2015

Mr. Todd Becker, Town Manager
Town of Rocky Mountain House
PO Box 1509
Rocky Mountain House AB T4T 1B.2

Dear Mr. Becker:

Further to the July 31 ,2015letter from Minister Bilous confirming that your project has been
prioritized as an eligible project under the Small Communities Fund (SCF), enclosed are two
copies of the SCF conditional grant agreement for the following project: Regional Landfill Waste
Disposal Cell Construction (Project lD: TO-ROCK-O1).

Please have your chíef elected official and a duly authorized signing officer sign both copies,
retain one for your records, and retum the other copy to:

Attn: Federal Programs
Grants and Education Property Tax Branch
Alberta Municipal Affairs
17h Floor, Commerce Place
10155 - 102 Street
Edmonton AB T5J 4L4

Final approval of the grant is subject to all parties signing the conditional grant agreement.

Please note that expenditures related to the approved project incuned prior to July 31 ,2O15 are
not eligible for reimbursement under the SCF. Please also note that the staging and financial
management of projects are the responsíbility of the project applícant and must be managed in a
manner that recognízes the cash flow available under the SCF. Additional information on the
SCF is available on the program website at municioalaffairs.alberta.calsmallcommunitiesfund.

lf you have any questions regarding the agreement, please contact Andy Cathcart, Dírector,
Federal Programs, toll-free at 310-0000, then 780-422-1152.

Sincerely,

Brad Pickering
Deputy Minister

Attachments
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Re:

TOWN OF ROCKY MOUNTAIN TIOUSE

P.O. BOX 1509 5i16 50 AVENI.IE ROCKY MOUI{TAIN HOUSE AB T4T IB2

October 13,2015
byfæ 780-422-9133
original by Regular Maíl

Grants and Education Property Tax Branch
Alberta and Municipal Affairs
17ù Floor, Commerce Place
10155 - 102 Street
EDMONTON, Alberta T5I 4L4

Attention: Janice Romanyshyn, Executive Director

Dear Ms. Romanyshya;

Federal Small Communities Fund (SCÐ - Project Signage Form
Proiect file No. 02327 -Cß -TO-ROCK-0l

With respect to the above and please find enclosed the completed Project Signage Form.

If you require anything further you may contact the writer.

Yours truly,

TOWN OF ROCKY MOUNTAIN IIOUSE

Per:

TODD BACKER, CAO

Encls.

aslTB

Telephone (403) 8{5-28ó6 Fax (403) 845-3230

Homepage: www.rocþmtnhouse.com E.mail: town@rocþmtnhouse.com

14
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Community

Contact Name

Telephone

ê
Federal Small Communities Fund (SCÐ

Project Signage Form

Town of Rocþ Mountain House

-/rrlr/ 
þrtl*r -cho

lvo)¡ats -teb

Municipalities are required to recognize the SCF through installation of federal signs. Signs must follow
federalsignage specifications and should only be installed on sites visible to the public. lnstallation
should take place 30 days before the start of construction and signs should remain on site for at least
30 days after the project has been completed.

Questions regarding signage requirements can be emailed to ma.scfgrants@qov.ab.ca.

Project Signage

The following project has been approved under the SCF and therefore requires federal project signage:

Please return this form by October 15,2015 to:
Alberta Municipal Afiairs
Grants and Education Property Tax Branch
17h Floor, 1 0155 - l}2Street
Edmonton, Alberta TsJ 4L4
Fax:78A-422-9133
Email: ma.scfqrants @ oov. ab.ca. M

Regional Landfill lllaste Disposal Gell
Construction

02327-CF-);O-ROCK-01

--YES |fi.|O U
lî NO, please explaín why:

-tYEs Ll No Ll'

frufl, êo/þ

--YES Ll No L¿4

NOTE: lf a sign has bæn ínstalled, please
attach a photo when returning this form.

Prolect Title

Proiect File Number

Does projeEt meetthe signage criteria?

lf project meets the signage criteria, has the
project started?

IÍYES:
When was the pro¡ect start date?

If NO:
When is the anticipated start date?

IVhen is the anticipated completion date?

Has a sign been installed?

Government
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CAO confirm that Councilfor has granted Municifl
Affairs, Grants and Education PropertyTax Branch (GEPÐ permission to use photographs submitted in
connection with the Small Communities Fund grant program. Council has agreed that GEPT may use
the photographs for any purpose including, but not limited to, illustrations, bulletins, publications,
advertisements, and any promotional or educational materials in any medium, now known or later
developed, including posting the photographs on the lnternet. Gouncilacknowledges and agrees that
the municipality will not receive any compensation for the use of such photographs.

Sígnature of Chief Admínistrative Ottícer Print Name

Ðate Telephone Number (include area code)

The personal inÍormation you are providing on this form, or any altachmenb., is being cattedd to support the administratíon of
the Small Communities Fund and is authorized under section 33(c) of the Freedom of tnformation and Protection of Privacy
(FOIP) AcL mê Peßonal information will fu managed ìn aecodance with the púvacy provbions of the FOIP Act. lf you have
any questions conæmìqg the collection of this ínformation, please æntact the Municipal Grants lJnit at 780427-2Þ25 or by
wríting to the Director, Gnnt Program Delivery, 17th Floor, Ømmerca Ptace, 10155 - 102 Street, Edmonton, Atbetta, T*J 4L4.

^:i".È i_. a i 1,;' ]i i:f
sEP 1 6 2015

-[own ot Rocky Mountain l'î+;s
J

l&tu'*ar*
Government

D4

Page 78 of 159



Munìcipal Affairs 17th floor, Commerce Place

10155 - 102 Street

Edmonton, Alberta TSJ 4L4
Telephone 7 80-427 -2225

4R80889
File:- 02327 -CF -TO-ROCK-01

September 11,2015

Mr. Todd Becker
Town Manager
Town of Rocky Mountain Hguse
PO Box 1509
Rocky Mountain House AB T4T 182

Dear Mr. Becker:

RE: Small Communities Fund (SCF): Regional Landfill Waste Disposal Cell
Construction

Under the SCF, munícipalities are required to recognize the SCF through the installation of
federal signs and/or hosting of events according to the program guidelines, which can be found
on the SCF website at www.municipalaffairs.alberta.calsmallcommunitiesfund.

Signs should be installed for all SCF projects to acknowledge the federal funding of the project
as per the following signage guidelines:

. Must follow federal sígnage specifications (see SCF website);
' Should only be installed on sites visible to the public;
. lnstallation should take place prior to any events celebrating the project and, if possible,

30 days before the start of construction; and. Should remain on site for at least 30 days after the project has been completed"

Under the SCF, installation of projeci signs is an eligible expenditure. lf you have a federal sign
ín your possessíon, that meets all of the federal signage requirements, then you may install that
sign on the site for the project mentioned above. Once the sign has been ínstalled on the site,
please submit a photo to ma.scfgrants@gov.ab.ca.

We are also requesting that you provide some additional information about your project(s) and
have attached a form that we ask you to complete and return to us by October 15, 2015.

Questions regarding signage requirements can be emailed to ma.scfgrants@gov.ab.ca.
lf you are planning any events to celebrate the project andlor media activity, please contact
Municipal Affairs Communications at ma.communications@ gov.ab.ca.

Yours truly,

bCI,ì..t-(.9-
ce Romanyshyn

Director
rants and Educatíon Property Tax
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REQUEST FOR DECISION 

SUBJECT: Everdell and Ferrier Community Hall Funding Request. 

PRESENTATION DATE:  July 9, 2019 

DEPARTMENT: Ag and 

Community Services  

WRITTEN BY: Matt Martinson, 

Director Ag and Community 

Services  

REVIEWED BY: Rick 

Emmons,  CAO  

BUDGET CONSIDERATIONS: ☐ N/A ☒ Funded by Dept. ☐ Reallocation

LEGISLATIVE DIRECTION: ☐None   ☐ Provincial Legislation (cite)  ☒ County Bylaw or Policy (cite) 

COMMUNITY BUILDING PILLAR (check all that apply): 

☒ Economic Prosperity ☐ Governance Leadership ☐ Fiscal Responsibilities

☐ Environmental Stewardship ☒ Community Social Growth

 Attachments 1) Everdell Community Hall renovation project 

2) Ferrier Community Hall replacement project phase 1

STAFF RECOMMENDATION: 
1) That Council consider the Everdell and Ferrier funding requests.

BACKGROUND: 

At its May 28th, 2019 meeting Council received presentations from the Everdell and Ferrier 
community halls, regarding their future plans for infrastructure improvement.   

Each Community Hall requested $20,000 to assist with their respective projects with a total 
request of $40,000 for both halls.   

During its 2019 budget process Council approved $35000 to support Community Halls, which 
has not been allocated yet.  
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Administration recommends Council consider the following options. 

• Council may choose not to fund either project.

• Council may choose to fund one of the projects.

• Council may choose to fund either or both projects at a lesser amount then requested

• Council may choose to fund both projects at the amount requested by reallocating the
additional $5,000 from another area of the budget.

Moving forward administration has notified all Community Halls of the funding model and policy 
change, and that major capital improvement projects outside of the new funding model and 
policy must now be submitted prior to budget at which time council may consider the request.   
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APPENDIX A
Application Form for

Capital Grant Funding for Gommunity Halls

Policy Reference: Clearwater County's Gapital Grant Funding for Gommunity Halls

Collectìon and use of personol informotion
Personol informotion is being collected under the authority of the Municipol Government Act (MGA) and the Freedom of
lnformation ond Protect¡on of Privocy Act (FOIP) and is manoged in occordance with the provisions of FOIP. This information will
be used to process your request ond will form part of a file ovoílable to the public. lf you høve øny questions obout the collection

of personal ínformotion, contoct the FOIP Coordinator at 403-845-4444.

Section I - Organization Name and Contûct Person

Group Name: -ftre f¡rer,.{t [\ Cor,r,*urr".r t v ( t rlrr þ,*"rrr.,J"iorl
Contact Name: /o I (ftuvva,¡

Mailing
Address:

Gontact
Number:

t

Gontact Email:

Section 2 - Project Description

Proposed Project:
(Please describe the planned capital project in detail, including the work that will be completed and how
is will be of benefit to your group/community. Refer to the capital grant policy for information on what is
considered an eligible capital project.)

lhr, [-v<v,|tll Åalt ts ela-nntr)c, Qhr,s<fr- crÉ ou,.r, r¿n*vctroy",(:;.
lhtçc. r'?r¡1,ruo*ronr irltlurlj c^{utjl kilch¿n f(/ìorrrTtr,¡¡1 r.ts we,ll as.
btr'rlr,lin1 a ntw Qclc:lticrri -f, tl:( {rc,r¡* c>{ tn¿ h.,'{ t - T. *l^¿
r,¿ur/ rró{b,{,ifiur, ú\e ur,f lblttr.l ^ r&N wh,ltllhriv ã(L&,S;LL rnatr¡
An*uavicL aw( lÒLbu¡ ,üs 

^te 
l( as: 

"/ìuo';1ir; 
^i*: trnì.,-;ï nlrTt|idir_

iiltts.h rèoÍ)S i/e wt ll' óe upç ø¿l /r]¿ rtt¡il ü.¡ /nry ìr¡r, úy',n krltc¡¿Á -
*'. ir't( t (t,ç lctfir'h 6n¿t /,*tj r't,tc/ ¿&b i r ¿tC (sr'{;nl /c, ¡4 * e rct ta ¡aS
ü ¿lc,trÇ,5i;t l: tït. 6tpprrrt(i,4,î-/L,t f,Jìfin?el(iLt-| /rrhh¿-n f/ee,t! , uJhi(li
lAû,, l(. tt ./nt"k f ,,, ](,- ât/er (4trrc,nl/,, -7/ne nqçL, íilt,),
tai// als:o ¡nclutcl,t. á'Ãfi/r/,t fô6lyt {ur our /artlrt N( // ,,¿, esS n5htl,
,1. CLtttef:*lr¡ /¿rnle."'i c,t{t¡r1r. A)e wis|lo r,pp/q Ã,rt'At: ¿rno:¿rî|

t{+Z¿,og .J+1,^t ulQ ('d.t} Achtevr. là+rrl a-l*vþ-'¿z/t¿( m?f: our
)7o,, lr.'<'rf {,v ito- 'ív:ttt(t- -
I
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APPENDIX A
Application Form for

Gapital Grant Funding for Community Halls

Estimated Project Timel i ne
(please indude the est¡matêd start and l¡nish dales forthe proposed project)

Estimated Start Date: Ütlr$r, l,zor7
Estimated Date of Completion f-r(rruorq J8,2¡7o

Collection ond use ol personol informotion
Personal informotion is being collected under the authority of the Municipal Government Act (MGA) ond the Freedom of
tnformation and Protection of Privacy Act (FOIP) and is monaged in occordønce w¡th the provisions of FOIP. This informotion will
be used to process your request and will form port of a file avøiloble to the public. lf you have any questions obout the collection
of personol informotion, contoct the FOIP Coordinator at 403-845-4444.

Section 3 - Financial lnfornrat¡on
(Pleaee include an itemized accounting of all estimated sources of funding for tfre project, and how much
each source is providing. This includes ilems such as monêùery donatíons, doleted labourlmaterials. Do
include the funding that you are requesting through this grant)

funding
not

Gontributor Amount

l''ns.h s zl-/51 17()

Cr,rvt t1 , ¡LLl {-u,nrttno +t?44<'^
'T)¡'nr,t¡ri tn' I¿¡*"t J /l¿{rrt, t+ /wi+ ) tll<.4¿,t'u

ìÉ ¡l¿¿r <-<" Q P /t Hrrt' h rl
¡ r{lrnrrf, ¡'t. f ¡^ r".,itryr¿^:l- lptltn

( or.-

Total Available Funtli'nsi 5Õ,zg¿)'\rv
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APPENDIX A
Application Form for

Gapital Grant Funding for Gommunity Halls

Grant Funding Requested:
(The amount you are requesting through this grant should equal the difference between the estimated
project expenses and the funding that you currently have available, which is noted above. As noted in

Clearwater County's capital grant policy, this grant does not generally fund more than 50% of the total
project expenses, nor does grant funding typically exceed more than $15,000.00 per project)

i 7?Qra' 
)' /5'l,rxÐ''u

(equal)(minus) GRANT FUNDING
REQUESTED

Total estimated
project cost

Total available
funding

Collection ond use of personal information
Personal information is being collected under the outhority of the Municipol Government Act (MGA) ond the Freedom of
lnformotion and Protectíon of Privacy Act (FOIP) ond is manoged ìn occordonce w¡th the prov¡sions of FOIP. This information will
be used to process your request ond will form part of a file avoilable to the public. lf you have any questions obout the collection

of personal information, contact the FOIP Coordinator at 403-845-4444.

Sestion 4 - Estimated Proiect Expenses
(Please ínclude an itemized accounting of all estimated projecl costs, including materials and labour.
Attach ouotes whe¡ever oossible.l

Contributor Amount

V,"¡ I t,^ Irrr,'\i) i/¿rt r oi;a (. fr t1? ôù r " ''''
,

ìÉ ol ¿r.rr.t :;( e ,z f1r¡¿,litcnl n: t¡út'
v

Totalffi ù l Trt ô(1r""'
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APPENDIX A
Application Form for

Gapital Grant Funding for Gommunity Halls

Other lnformation:

(Please be sure to also include the information on the following checklist. Please note that your funding
application may not be reviewed until you have submitted all the requested information)

Collection ond use ol personøl lnlormatîon
Personal information is being collected under the outhority of the Municipøl Government Act (MGA) and the Freedom of
lnformotion ond Protect¡on of Privacy Act (FOIP) ond îs manoged in accordonce w¡th the provisions of FOIP. This informotion will
be used to process your request dnd will form part of o file ovoilable to the public, lf you have ony questions obout the collection
of personol information, contact the FOIP Coordinator ot 403-845-4444.

Previous Grant Funding:

Have you previously rece¡ved grant funding from Cleanruater County?

lf you answered "yes", please provide the details below

Nof,v""

Proiect Fundins Received Date
t ls,ôù)'ttohas¿ I - slac¿ ad¿(ition

I
2ots

v1 Financial Statements, including annual operating costs and annual revenues,
for the past three vears.

VI Record of hall/group activity (such as booking information) for the past three
VEATS

VI A five-year plan outlíning the group's plan to ensure ongoing sustainability in the
coming years.
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APPENDIX A
Application Form for

Gapital Grant Funding for Gommunity Halls

Collectîon and use of personol ìnlormation
Personal information is being collected under the outhority of the Municipøl Government Act (MGA) and the Freedom of
lnformation and Protection of Privacy Act (FOIP) ond is mønaged in accordonce with the provisions of FOIP. This information will
be used to process your request and will Jorm part of o file ovoilable to the public. lf you hove any questions øbout the collection
of personal ìnformation, contoct the FOIP Coordinator at 403-845-4444.

Section 6 - $ignature
(Please ensure that thís section is signed by an authorized reoresentative for your organization.)

on behalf ot Lvudell bmmunrlv (rnlrr r|swtdl,unl agree that, should
Clean¡uater County prov¡de capital glant funding:

1. The funds will only be used for the project outlined in this application; and
2. Upon grant approval, an accounting of the funding will be provided to

Clearwater County within 60 days of the project complet¡on.

I certify that the above information is a complete and accurate and
that any funds rece¡ved are to be expended on the project described

in the application submitted for the grant.

I am a duly authorized representative having legal and/or financial signing
authority.

C:X^),h/L 1lnrlrr,, ¡ W^lt Ün zz'fi7
SIGNATURE NAME (please print) DATE

Vtu ' Prosicbn'l'
POSITION / TITLE DAYTIME TELEPHONE

REGISTERED MAILING ADDRESS EMAIL ADDRESS
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Everdell CommuniW Hall 2018 Rental Schedule

11-Feb Monica Tomyn 40th Birthday 135

03'Mar Emily Busby BridalShower 60

10-Mar Debbie MacGilvary wedding /dance 140

29-Mar U of A Alec McDonald schoolfunction 130

6-8- April Dinner Theatre 640

13,14- Apr Dinner Theatre 280

Weed mãnaßement 4003-May Clearwater County

Dory Vauhn retirement party 6012-May
weddinc anniv camp 14018-21 May Kirsten Ball

1526-27 MaV scrapbooking
annualcampout 36015-17 June Whirlaway Square dance group

Dual sport ridine club c¡ 14022-24 June Dave Clarke
11030-2 July Triska McMillan IPSC Prov Banquet

12s6-8-July Susan Norburg cempout
7520-22 July Hazel Celebration of Life

10511-Aus Sabrina Baresford 40th Bday

1103-5 Aug Sarah Mills Family reunion

weddinc 8517-19 Aug Lorne Price/Ryan Doan

9031-2 Sept Brandy Rice Family reunion
kitchen rent 330-Aug Tina Wiens

Weddinc 1457-9 Sept Grace Fehrie/Bootsma
9014-16 Sept Melissa Seien wedding

wedding 16021-23 Sept Murray /Webb
29-5ep Kirstal Blair birthday 60

1O-Oct RuralCrlme Watch meeting 30

13-Oct Kim surp birthday 80

14020-Oct lvan Hansen Benefit
1526-28 Oct scrapbooking

31-Oct Hall kids Halloween party 55

TnT pipeline xmas party 5017-Nov

Hallxmas partv t2516-Dec

Total 2018 3793

2-3 days /week ongoin

donated rental
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Ev¡rdrll Communlþ Contre A¡¡ocl¡{on
lncorno ttrtrrnont 0i/01/Z0lô to 12l.31lZOlB

REVET{UE

R¡wnur
Caslno Nlght Revenue
Dinnor Theatro
Dues
Bar Revenue
Homc Show Rev¡nue
Mlsc lncome
mlsc lncome
Famlly Dancc Revenue
Donations
Fund Ralaing
Hall Rental
Grant- Rcvcnuc. Opcratlng
Grant Revenuc - Cepital

Gr¡nt R¡vonut. Crpltal

Othrr Rrvrnur
lnlerest Rgvenue

Tohl Othrr Rcvcnuo

ÎOTAL REVENUE

EXPENgE

Gcnrrd t Adrnlnlrtruthre Expc...
Wagcr Expenso
El Expcnse
CPP Expense
Advertislng & promollons
Fuql
Booklng sxprnse
Suppllgs
Oêånlng $uppiles
Food E¡(pcnsog
Liquor Expcnscs
lnauranco
lnterest & Bank Charges
Offlcc Suppllcs
Capital Expenses
EntErtslnmsfi
Mesls
Caslno Expcnscs
Þinnor Theatre Expense (not food)
Repair & Malntenânco
Tolcphonc
Utllltlss

lotrl Ocntnl t Admln. Erpon...

TOTAL EXPENSE

NET INCOI/IE

0.00
19,8r0.00

8.00
5,€0.00

0.00
0.00
0.00

450.00
1,000.00

0.00
7,275.00

0.00
0.00

33.973.00

0.00

o.(X¡

33,973.00

0.00
0.00
0.00

210.00
0.00
0.00

2,292.46
2,458.42
4.823.88
3,157.20
1,&10.3.1

0.80
112.62

0.00
800.00

0,00
473.60

3,563.24
1,959.66

0.00
3,521.63

25,209.79

25,209.79

8,763.21

¿^,) N't

Page

Prlntod Qn. 12t02t201g
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Evrrdrll Cornmunlty Ccnlrc Ailoclrtlon
fncomr tltrtomcnt OllOItZOl? lo 12ß11ZO1T

RËVENUE

R¡vonur
Dlnner Theatre
Dues
Bar Revenue
mlcc lncomg
Femlly Dancc Rcvcnuc
HÊll Rentel
Grent- Revenue - Opêrating

Grrnl R¡vonur. C¡pltrl

TOTAL NEVENUE

EXÞEt¡sE

Genofll & Arlmlnbtnfivo Erpe...
Advertlelng & promollons

Booklng expcnse
Supplles
Cleanlng Supdies
Food Expcnscç
Liquor Expenaes
lnteroot & Bank Charges
Entortainmont
Dlnne¡ Theahe Expcnse (not food)
Repair & Malntenance
Utililieg

Tohl O¡nrr¡l ¡ Adnln. Expon.,.

TOTAL EXPENSE

NETINCOME

26,325.00
10.02

5,892.00
0.00

2,295.00
9,475.00
9,343.22

53,340.24

53,3¡f0.24

394,34
1,700.00

297.17
2,313.89
5,110.19
2,757.21

12.40
800.00

5,610.91
10,437.83
4,336.61

33,810.5õ

33,810.55

19,529.69

N"{

Page

P¡lnhd On:12t02t2018
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Page'l
Evrrddl Communlty Contro A¡roclülon
Incomc Strt¡mmt 01101/20t8 to ltr30/201E

nEvEt{uE

Rev¡nur
Dinner Theatre
Bar Revenuc Þlrrrl3 n 7h¿.¿*'¡c,
mlac lncomê
l,lall Renlal

Gr¡nt Rov¡nuc. C¡plt¡l

TOTAL REVENUE

EXPÊN8E

O¡ncnl t Admlnl¡tretlve Ëxpc...
Advcrtieing & Promotions
Booking expenoo
Cloanlng Supplles
Food Expensee
Llquor Expcnses
lneurance
lntereçt & Bank Chargea
Offlce Suppllce
Capital Expenses
Dinner Theatre Exp€nse (not food)
Repair & Malnt€nanco
Utillllea

lotrl Grncr¡l t Admln. Expen...

ÎOTAL EXPENSE

NET INCOIIE

27,210.t0
6,060,00

0,00
8,720.00

41,9{10.00

41,9S0.00

524.50
1,5s0.00
2,023.45
4,189.88
2,417.W
1,505.5't

æ,52
¡14.63

2,83't.48
8,950.28
7,241.11
4,173.03

35,481.29

35,481.29

6.508.71

Prlntrd On: l210?2018
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Ey.rd.ll Gommunlty Contro Arrccllt¡on
ãrl¡ncr thrt A¡ f tUtf ,20iS

ASSET

Currant A¡r.t¡
Cesh lo be d€positod
Chequfng Bank Account
Caslno banklng account
Term Deposite

Total Cash
Accounts Rccclvablc
Orposits & Prepaid Orders
Total ReoeivEbls
Prcpald Expcnscs

lotrl Currunt A¡$tr

Cepltrl Arctr
Fumltur. & Equipment
Bulldtng
Camp Sheltgr

Tohl Capltel Anolr

ÎOTAL AS9EÎ

UAgIUTY

Cu¡nnt Llrbililr¡
Accounts Payable
Prepaymente & prepald Orders
GST Chargcd on Sales
El payablo
CPP Payabte
Fcda¡al Taxee payeblc
GST Pald on pu¡cha¡ce
loang
Dinncr Thcatrc drfcnsd rcvenug
DEfsrrod rêvênue

Told Guront llúlllü.¡

TOÎAL UAIIUTY

EQUIlY

Rrtrln¡d Ermlngr
Relelned Earnlnge - prevlous year
lnvcetmcnt in capllrl aôscts
Cunrnt Eeminge

lotrl Rotrlnod Etmlngt

TOTAL EOUIW

LIAåIUTIES AI¡D EOUTTY

76.00
3,452.50

23,88/..12
0.00

0.00
0.00

27,412.62

0.00
0.00

27,412.62

94,380.85
398,738.00

7,100.00

500,218.85

527,631.47---..--

2,477.86
0.00
0.00
0.00
0.00
0.00
0.00

6.0{x}.00
0.00

23,894.12

32,371.98

32,371.98

480,496.28
0.00

8,703.21

495,259.49

495,259,49

527,631.47

-

Page

Prlntod On: 1zlÛzln18,
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Ev.fd.ll Communlty Contrr A¡roalrlton
ðrlrncr Shrrlt Ar .t lZtSll2OlT

ASSET

Currcnl Aa..tt
Chequing Bank Account
Caslno banklng account
Totål CsÊh

Totd Cur.ntAûrlts

CepltllAmtr
Fumlture & Equlpment
Bulldlng
Cemp Shdtcr

Totel Grpltrl Arrrtr

TOTAL AST¡EÎ

UABIUTY

Curont Ll.blllüet
Accounts Payablc
loanS
Dinner Thealre defened revenuo
Deferrod rovgnue

Totrl Cunpnt il.blllü.r

TOTAL UAEIUTY

Ëoutw

Rchlncd E¡mlngt
Rclalncd Earnings. prevlous year
Currcnt Eamings

Totrl R¡ûrln¡d Ermlngr

TOÎAL EOUITY

LIABILMES AT{D EQUTTY

12,839.27
14,550.90

27,390.17

27,39Q.17

97,656.80
398,738.00

7,100.00

503,494.80

530,8E4.97------._---

14,550.90

10,085.79

16,095.79

495,259.49
19,529.69

514,7E9.16

514.789,18

530,884.97

,544.89
0.00
0.00

Page

Prlntod ôn:1ZlO2t2O1B
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Evord¡ll Communlty Contr¡ A¡¡oclrtlon
E¡lrncr throt Ar rt 1il10/201t

A3r¡ET

Cu?rrnt A.r.tr
CaBh to bo depoeit€d
Chequlng Bank Account
Caelno bankin0 Ec:count

Totâl Câsh

Totd Cunünt Asrot¡

Cepltel Anrtr
Fumlturo & Equípment
Building
Cemp Shcltor

ïôtd CrÞltd A..rt¡

TOTAL ASSET

LIABIUTY

Gurrunt Lhbll¡ilot
Accounte Payable
lornB
Dlnner TheEhe defened revenuo
Deferred revonue

Totd Cuncnt ll¡blllír¡

TOTAL UAIIUTY

EQUITY

Rthln¡d Ermlngr
Rclalncd Eamlnga. pÞvious yrar
Curont Eamlngo

Totrl R¡trln¡d Ermlngr

TOTAL EQUITY

uAaruïEg AND EQUrrY

325.00
21,354.06
10,761.85

32,440.91

32,440.91

98,15ô.80
398,738.00

7,100.00

503,9f)4.80

536,435.71

586.92
0.00
0.û0

14,550.90

15,f37.82

15,137.82

514,789.18
6,508.71

521,297.89

521,297.89

536,435.71

,v{
ih{tr

Page 1

Prlntod Onz 1¿lOIl2Ole
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Our five-year sustainability plan is to continue using the Everdell Community Hall for our year-
round rentals to the local community as well as new and returning visitors to the area. We will
also continue our annual Dinner Theatre put on by Staged Right Productions and hosted by the
Everdell Community Hall. Overall our main goal is to increase the use and functionality of the
hall over the next five years. Our yearly rental and the dinner theatre income is what we use for
all operating cost expenses and bills that come up throughout the year. The amount we are
applying for in this grant is for capital expenses.
One of our goals in our sustainability plan is after our large kitchen renovation to see an
increase in weekday rentals for commercial kitchen use. We currently have one user and have
been told that the community is lacking commercial kitchen space for rent. We hope to expand
our user base and utilize the hall to the best of its capabilities after this renovation is complete.
With the new front entry addition and exterior design another one of our goals is to increase our
yearly rentals even more for weddings, family reunions, etc. We know that people care just as
much about the exterior of the building as the interior for photos and to visually satisfy guests.
The kitchen expansion is also an enticing feature for families/brides/grooms when looking at
booking a venue for their event, whether it's for them and their family to utilize or their caterer.
We want the hall to be used and enjoyed as much and as often as possible and we believe that
after this renovation we will reach and exceed our goals over the next five years.
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December L2,20t8

The Everdell Community Association

Box 2189

Rocky Mounta¡n House, Alberta T4T 186

To whom it may concern:

Re: CFEP Grant Application
The Everdell Community Assoc¡at¡on

On behalf of Clearwater County, I wish to indicate our support for the Everdell Community Association's

CFEP grant application towards kitchen upgrades and additions to the front on the community hall.

The Everdell Community Association is a community-based organization that ensures the maintenance

and operation of the Everdell community hall and is recognized as an integral part of the community.

It is Counc¡l's view that the proposed grant application will enhance the lifespan of the facility and the

lives of community members living in rural West Central Alberta. This grant will improve the quality of

amenities available in the hall to facilitate the accommodation of a variety of functions.

Please feel free to contact myself or the County's CAO Rick Emmons at Lemmons@clçarwaterco-unty,.ca

should you or your administration require any further information.

Sincerely,

Jim Duncan, Reeve

Clearwater County

P.O. Box 550 Rocky luount¡ln Houto AB T4T lA¿t
T.lcphone (403) S4!{.l.4 Ftx (403} E¿t6-7330
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v
TOWN OF ROCKY MOUNTAIN HOUSE

PO Box 1509 5l 16 50 Avenue, Rocky Mountain House, Alberta T4T 182

December 2lth, 2018

Everdell CommunitY Association
Box 2189
Rocky Mountain House, AB T4T 186

Attn : Lindsay Wuth, Vice-President

Dear Ms. Wuth,

On behalf of the Town of Rocky Mountain House, this letter confirms Town

Council's support for the Community Facility Enhancement Program (CFEP)

grant application.

Everdell Hall, being located only 10 km south of the Town of Rocky Mountain

House, is a iacility- tfiat provides a venue for local recreational, cultural and

other public-use events. The venue is an asset to our community and citizens

and aé such, receives Council's support in your application for the Community
Facility Enhancement Program (CFEP).

Sincerely,

Mayor Tammy Burke

Page 1 of 1

Tclcphonc (/to3) s45-2só6 Fqx (4o¡) 84s-323o

Homcpoge: www.rocblmtnhoure.com E-molL townQrochymtnhou¡e.com
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ßiEP':OJ

Janwy 7,2019

Everdel.t CommunitY AssCIclðtion

Box 2189

Rocky MCIuntain ttowe, AB

T4T 186

Attention: val Murray

RE: Communlty Facll.ity Enhancement Program 6rant AFptlcatl0n

Repsot git & 6as Canada hc. [ReÞotJ suppofts the Ëverdett Community Association's

community Facluty Enhancement Program gfðnt ðpptication.

we beueve the comrnunity outreach of the Everdelt communlty Assoc¡atlon ptays a

signlficant rote in the vitatlty of this nral communlty. The communlty ðssoclðtion ls

essentiat to the sustðhab¡tity, heatth and wettbeing of the tocðt community.

Sincerety.

Repsot Olt& Gas Canada lnc,

5a$ Barceto

Senlor Commrnrity 6{ AboÍiglnat Êetatløts Coordinator

ri

i:

2000,888- 3RD 5T.5.W Catgary
Tet. +l 403 237 l¿34 " Fðx, +l 403

AtbÊfts.conada T¿p5c5
¿37 190¿
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Staged Right Productions

Box 17 Site 14 RRl

Rocky Mountain House, AB T4T 241

403-845-4501

To Whom lt May Concern:

Staged Ríght productions is proud to be a local community theatre group from the Rocky Mountain House area. We

annually perform our dinner theatre shows at the Everdell Community Centre. We are a non-profit organization, and

we perform as a fundraiser with proceeds from the ticket sales going directly to the hall. ln conjunction with the

Everdell volunteers; SRp has been providing a great meal and superb comedy enterta¡nment at the community

centre for the last 10 years. We have been fortunate to develop a loyal audience following and have several sell out

performances each year.

We have developed a good relationship with the Everdell volunteers over the years and have been a significant

source of income for the hall. lt is with improvements and renovations in mind that these funds have been raised-

and we are pleased that some of the improvements will benefit our user group.

Staged Right productions has been a major source of income for the Everdell Community Centre and we very much

look forward to the pending renovations. Renovations for this season will entail work on the front of the hall which

would include entryways, improved washroom facilities, an expanded commercial kitchen and new furnace room. lt

is with these projects in mind that we humbly request your assistance in further funding to supplement what we

have already raised for the hall.

The community halls have been an integral part of rural Alberta for decades as a meeting place (County and 4-H), or

rental venue for weddings, reunions, showers, chr¡stmas parties and funerals-all core family events. Most of the

local halls were built by the very people who used them the most-friends, neighbours and families from the area.

The tradition of the community hall has remained strong in Rocky and we would hate to see the facility fall behind

the times as far as up to date equipment and structural integrity. We have a very active rural community here and

look forward to continuing to serve the needs of the families and organizations in the area.

Sincerely,

Kristine

sStaged

ç Þð vrl'Jotî
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K*rYn InworúnnoNs LrD.
R.R. l, Sitc lZ Box ó, Rocky Mountoin Housc, AB T4T 2Al

Tclcphonc {¿031 844-31 22

Quote For Everdell Community Association

Renovation & New Addition to Existing Hall

1. Remove existing bathroom to enlarge size of kitchen area. Frame necessary walls,

drywall, paint, new floor, coverings, cabinetry, fixtures

2. Add on to end of existing building, 580 sq.ft. to accommodate new bathrooms,

entrances & mechanical room. New furnaces, new bathroom fixtures c/w faucets,

Exterior finish to match existing hall, drywall finish inside painted, floor coverings.

Engineered drawings wlll be supplied.

Estimate Cost $179,000.00

Any changes to the original plan will affect prices accordingly.

Should you have any questions contact the undersigned @ 403-844-3L22

Trevor Kalyn

Kalyn lnnovations

.=:fã^-[,2ùiq
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P.O.Box 1993
Rocky Mountain House,AB l'4T lIl5

]'el: 403-84i-5 t 5i
Fax: 403-845-47 I 8

Cell: 403-844- I ó02
Email : pierre3q@relus. net
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ß,'l,l). ßowanan lp [umting Lt l"
Box 1048, Ro"ky Mountain House, Alberta, T4T 1.A7

Ph: 40&84S4S4S Fax 403-g454546
Email boul.@telus.net

January, 07/tg

Everdale Communlty Association

Re.: Proposed addition to hall

Bouwman plumbing will donate labour & material up to S 2000.00.

Tha

an
B.W. Bouwman plumbing Ltd
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Ed's Bobcat Saruice

Colleen Connelly
Mon 2019.01-07, t0:06 AM

To: Collcen Connelly <collccnconnclly(Þhotmail.com>

Ed's Bobcat Service
Box 2023
Rocþ Mountain House AB
T4T 185

Sincerely
Êd Connelly

Sent from my iphone

Everdell Community Association

I could donatc 10 hour¡ of bobcat work for landscapíng for a tot¡l of $1s00.00 to a newaddition on your community center.
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WayneA. Markle
Box 414
Rocky Mountêin House, AB
(403) 845-3610

Dec 11, 20i8

Everdell Communlty A¡¡oclction
RR 2 Slte 18 Box 58
Rocþ Mountain House, AB
T4'r 2A2

Dear Mrs. Wuth

Slncerely,

Thls letter is to veriñ7 that wayne A. Markre, formerry owner of Four Mconstruction Ltd. wiil donate $11,000 of skiiled rabor and project mãnagement
of phese ll of the renovations of the Everdell Hall.

,.á//"
Wayne A. Markle
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 Community established in 1960’s, largest 
development in 70’s-80’s

 Expanded to include ~270 residences, mostly 
owned 

 Ferrier Community is the largest residential 
subdivision in Clearwater County

 Population of ~700, 55% of home’s have 
children residing, average age of 44, 27% 
residents are not employed 
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 Community hall currently seats 60 people 
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 Full size asphalt hockey rink with boards

 Ball diamond, playground, basketball nets, 
horseshoe pits.

 Operated and maintained by volunteers

 Primary funding source for these facilities is  
hall rental revenues 
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 Hall foundation crumbling. Building twisting, 
roof leaks, gaps in doors.

 Foundation unsuccessfully repaired twice with 
mud jacking

 Sports field surface irregular and unsafe.  
Being repaired by County.

 Play structure does not meet current 
regulations.

 Arena asphalt surface;  needs resealing to 
maintain

 Tractor and mower from late 50s.
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 Arena surface used year round, half of usage 
is town residents

 Hall rentals last year were 23 days, twice that 
for community non paid events

 Hall rentals are family reunions, small 
weddings and small group rentals.

 The playground is frequently used by 
residents with small children

 Ball diamond used irregularly, hopefully 
resurfacing will increase usage
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Stage 1A.  

 Replace current hall with a 40 x 80 building 
with ability to seat 150 at tables. 
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Stage 1B

Furnishings, appliances, IT, sound and video

(Fibre-op with County approval)

Stage 2

 Cover arena surface
◦ Extends life of asphalt surface

◦ Reduces volunteer burnout clearing snow, increases 
ice flooding, prolonging ice life, potential for 
additional  revenues   

◦ Becomes a year round space for:

 Large wedding dance or large community event.

 Farmers market or community garage sale.
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Stage 3

 Upgrade playground to current standards

 Add a soccer pitch to increase site use

 Improve camping facilities with services
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Stage 1A

 Waive tipping and building permit fees.

 Applied for CFEP grant for the building ($125 
k matching) Can County provide $20 k capital 
grant?

Stage 1B

 Plan to apply for CIP grant late this year for 
furnishings, appliances, A/V, broadband.

 Can County match the community portion up 
to $38 k? 
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 Door to door fundraising campaign started 
this Spring 2019

 Current donations or commitments over $60k 
and $25k+  materials and services

 An additional 500+hours of volunteer bond 
hours have been pledged for construction 
and finishing building.
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 Projected New Building Cost $265,000

 $125,000 CFEP Grant- Applied for

 $85,000 Spring 2019 Door to door 
campaign-cash and materials

 $20,000 County Capital Grant

 $22,000 Ferrier Community previous 
fundraising, Bingo, raffles etc.

 $13,000 Machinery and labour donations 
from Community
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Stage 2.

Cover Arena.

 Apply for another CFEP grant for anticipated 
$150 k cost. Can County budget to support 
this stage in the next few years?

Stage 3

Playground/ Sports field Upgrades

 Support from Clearwater County to review  
standards and determine path to completion 
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Questions?
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REQUEST FOR DECISION 

SUBJECT: Bylaw 1068/19 to Rescind Bylaw 1017/16 

PRESENTATION DATE: July 9, 2019 

DEPARTMENT: 

Corporate Services 

WRITTEN BY: 

Murray Hagan, Director 

REVIEWED BY: 

Rick Emmons, CAO 

BUDGET CONSIDERATIONS: ☒ N/A ☐ Funded by Dept. ☐ Reallocation

LEGISLATIVE DIRECTION: ☐None   ☒ Provincial Legislation (cite)  ☐ County Bylaw or Policy (cite) 

MGA S191 

COMMUNITY BUILDING PILLAR (check all that apply): 

☐ Economic Prosperity ☒ Governance Leadership ☒ Fiscal Responsibilities

☐ Environmental Stewardship ☐ Community Social Growth

ATTACHMENT(S):  

Bylaws 1068/19 & 1017/16 

STAFF RECOMMENDATION: 

That Council considers giving second and third readings to Bylaw 1068/19. 

BACKGROUND: 

Bylaw 1017/16 was given third reading by Clearwater County Council July 26, 2016.  The purpose 
of the bylaw was to facilitate a loan of $1 Million to the Village of Caroline to provide interim 
financing for a paving upgrade project on the village’s main street in the event there was a delay 
in receiving funding from the province. 

In fact, provincial funding was received on a timely basis, and there was no need to extend this 
loan to the Village of Caroline.  As a result, this bylaw serves no further purpose to Clearwater 
County. 

Bylaw 1068/19 which rescinds Bylaw 1017/16 was given first reading by Council June 25, 2019, 
and has been advertised, consistent with the treatment of the original bylaw. 
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BYLAW NO. 1068/19 

 
BEING A BYLAW OF CLEARWATER COUNTY, IN THE PROVINCE OF 
ALBERTA, ENACTED FOR THE PURPOSE OF REPEALING 
AUTHORIZATION FOR AN INTEREST FREE INTERIM FINANCING LOAN TO 
THE VILLAGE OF CAROLINE, AS THE BYLAW IS NOW OBSOLETE. 
 
WHEREAS Section 63 of the Municipal Government Act, R.S.A. 2000 Chapter 
M-26, as amended, provides that a Council may by bylaw authorize the revision 
of all or any of the bylaws of the municipality and that a Council may by bylaw 
omit and provide for the repeal of a bylaw or a provision of a bylaw that is 
inoperative, obsolete, expired, spent or otherwise ineffective; 
 
WHEREAS Section 191 of the Municipal Government Act, R.S.A. 2000 
Chapter M-26, as amended, provides that if a Council has the power to pass a 
bylaw under this or any other enactment, it includes a power to amend or repeal 
the bylaw and the amendment or repeal must be made in the same way as the 
original bylaw and is subject to the same consents or conditions or advertising 
requirements that apply to the passing of the original bylaw; 
 
NOW THEREFORE, upon compliance with the relevant requirements of the 
Municipal Government Act, the Council of the Clearwater County, Province of 
Alberta, duly assembled, enacts as follows: 
 

1. Bylaw 1017/16 is hereby repealed.  
 

2. This Bylaw comes into force and effect upon third and final reading. 
 
 
READ A FIRST TIME this 25th day of June A.D., 2019. 
 

  
 REEVE 

 
 
   

CHIEF ADMINISTRATIVE OFFICER 
 
       
READ A SECOND TIME this 9th day of July A.D., 2019. 
 

  
 REEVE 

 
 
   

CHIEF ADMINISTRATIVE OFFICER 
 
 
READ A THIRD AND FINAL TIME this day 9th day of July A.D., 2019. 
 
 
   

 REEVE 
 
 
   

CHIEF ADMINISTRATIVE OFFICER 
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CLEARWATER COUNTY
BYLAW 1017116

BEING A BYLAW OF CLEARWATER COUNTY IN THE PROVINCE OF ALBERTA TO
AUTHORIZE AN INTEREST FREE INTERIM FINANCING LOAN TO THE VILLAGE OF
CAROLINE FOR THE PURPOSE OF PROVIDING FUNDS FOR THE VILLAGE OF
CAROLINE'S MAIN STREET PAVING PROJECT.

\ilHEREAS pursuant to Section 26aQ)@)(2) of the Municipal Government Act, R.S.A. 2000, Chapter
M-26, as amended, a municipality may lend money to a non-profit organization if the municipality's
council considers that the money loaned will be used for a purpose that will benefit the municipality;

AND WHEREAS this Bylaw was advertised in accordance with Section 265(3) of the Munícìpal
Government Act, R.S.A. 2000 Chapter M-26;

AND WHEREAS Clearwater County Council is satisfied that the Loan will not impact the Clearwater
County debt limit in accordance with Section 268 of the MunÍcipal Government,4cl, R.S.A. 2000
Chapter M-26;

AND WHEREAS the Village of Caroline has reached an Agreement with Alberta Transportation (the

"Province") to share the cost of completing the paving upgrade of the Village of Caroline's Main Street
(Provincial Highway 54) (the "Project") whereby the Province has agreed to contribute one third of the
total Project costs (the "Province Contribution Amount");

AND \ilHEREAS the Province Contribution Amount is approximately One Million Dollars
($ 1,000,000.00);

AND \ilHEREAS the Village of Caroline has requested that Clearwater County provide One Million
Dollars ($1,000,000.00) in interim financing to be used by the Village of Caroline to fund the Project costs
in the event that the Province Contribution Amount has not been received by the Village of Caroline
within the time frame that the Village of Caroline is contractually obligated to pay contractors working on
the Project and the Village of Caroline has no other available funds for the Project (the "Loan Amount");

AND WHEREAS the Village of Caroline is a "non-profit organization" within the meaning of Section
241(Ð(iii) of the Municípal Government Act, R.S.A. 2000 ChapterM-26, as amended;

AND \ilHEREAS Clearwater County Council considers that the Loan Amount will be used for a purpose
that will benefit Clearwater County on the basis that the Village of Caroline's Main Street (Provincial
Highway 54) handles regional traffic including traffic from and to Clearwater County;

NO\il THEREFORE the Council of Clearwater County, duly assembled, hereby enacts as follows

1. Name of the Bylaw

a. This bylaw may be cited as the "Village of Caroline Interest Free Interim Financing Loan
Bylaw".

2. Definitions

^. Costs means costs incurred by the Village of Caroline in the Project;
b. Council means the Clearwater County Council;
c. Loan means the loan from Clearwater County to the Village of Caroline in the maximum

amount of One Million Dollars ($1,000,000.00) to be used by the Village of Caroline to
fund the Project costs;

d. Loan Agreement means that agreement attached to this Bylaw as Schedule "4";
e. Loan Amount means One Million Dollars ($1,000,000.00); and
f. Project means the Village of Caroline Main Street (Provincial Highway 54) paving project.

393845v1
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3. Terms of Loan

a. Clearwater County will lend to the Village of Caroline the Loan Amount for the purpose of
funding the Costs.

b. The applicable interest rate is 0.0%.
c. The Loan Amount will be repaid by the Village of Caroline in full upon the earlier of:

i. Receipt by the Village of Caroline of the Province Contribution Amount; or
ii. December 3I,2016.

(the "Due Date")

in accordance with the terms of the Loan Agreement.

d. Clearwater County and the Village of Caroline shall enter into the Loan Agreement.
e. Any portion of the Loan Amount which is not used by the Village of Caroline for the

pu{poses set out in this Bylaw or the Loan Agreement shall be immediately returned to
Clearwater County.

4. Source of Loan Amount

a. The source of the Loan Amount is the "Tax Rate Stabilization Reserve Account" held by
Clearwater County. All repayments received from the Village of Caroline shall be returned
to this reserve account.

5. Effective Date

^. This Bylaw comes into full force and effect upon it receiving third reading

Councillor Earl Graham MOVED first reading of Bylaw l0I7116 on the 14ú day of June, 2016
in a duly assembled Council meeting and this motion was

CARzuED

Reeve

CARRIED

Reeve

FÆ
Cfíief nyftistrative officer

Councillor John Vandermeer MOVED second reading of Bylaw l0l7116 on the 26th day of
July,2016 in a duly assembled Council meeting and this motion was

CARRIED

Councillor Barl Graham MOVED third and final reading of Bylaw l0I7116 on the 26th day of
JuIy,2016 in a duly assembled Council meeting and this motion was

393845v1
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Schedule ttAtt

Loan Agreement

THIS LOAN AGREEMENT entered into as of the 26 day of July,2016

BETWEEN:

CLEARWATER COUNTY
a municipal corporation pursuant to the Municipøl Government Act, R.S.A. 2000 ChapterM-26

(hereinafter referred to as the "Lender")

-and-

VILLAGE OF CAROLINE
a municipal corporation pursuant to the Municípøl Government Act, R.S.A. 2000 Chapter M-26

(hereinafter referred to as the "Borrower")

WHEREAS the Borrower has requested that the Lender lend to the Borrower amounts up to the aggregate
amount of ONE MILLION ($1,000,000.00) DOLLARS;

AND WHEREAS the Lender agrees to make the aforementioned loan on the terms and subject to the
eonditions hereinafter set forth;

NOW THEREFORE THIS AGREEMENT \ilITNESSETH THAT, in consideration of the mutual
covenants and agreements hereinafter set forth, the parties hereto covenant and agree with each other,
except as otherwise stated, as follows:

1.0 Loan

1.1 The Borrower acknowledges the Lender shall advance to the Borrower, from time to time in one or
more advances, funds to a maximum sum of ONE MILLION ($1,000,000.00) DOLLARS (Cdn.)
(the "Loan"). The Borrower shall provide the Lender with the amount of each advance required
from time to time.

1.2 The Borrower acknowledges and agrees that it shall use all other funds available to the Borrower
for the purpose of funding the Village of Caroline Main Street (Provincial Highway 54) paving
project (the "Project") before making a request to the Lender for an advance in accordance with
Paragraph 1.1 including but not limited to funds available for the Project held by the Borrower and
funds received from the Province of Alberta by the Borrower (the "Province Contribution
Amount").

1.3 The Borrower promises to pay to the Lender the aggregate amount of the Loan, together with
interest on the Loan calculated from the date of each advance on the advance, at arate equal to
zero percent (0%) per annum both before and after maturity, default and judgment, calculated daily
and compounded and payable annually, on the earlier of:

1.3.1 within 30 days of receipt of the Province Contribution Amount by the Borrower; or

1.3.2 December 31,2016.

Notwithstanding the foregoing, the Borrower may prepay any portion of the Loan at any time
without penalty or bonus.

2"0 Securitv

2.1 There will be no security granted by the Borrower for the repayment of the Loan and the
performance of all of the Borrower's obligations under this Agreement.

1.4

393845v1
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3.0 Use

3.1 The Loan is to be used exclusively for the costs incurred by the Borrower in relation to the Village
of Caroline Main Street (Provincial Highway 54) paving project (the "Project").

3.2 Any portion of the Loan which is not used by the Borrower for the Project shall be immediately
repayable to Clearwater County.

4.0 General

4.1 The Borrower agrees to pay to the Lender all expenses, including legal expenses, on a solicitor-
client full indemnity basis, incurred by the Lender in enforcing payment of the Loan, as set out in
Section 1.3 hereof.

Each of the parties shall, upon the reasonable request of the other party, make, do, execute or cause
to be made, done, or executed all such further and other lawful acts, deeds, things, documents and
assurances of whatsoever nature and kind for the better or more perfect or absolute performance of
the terms and conditions of this Agreement.

4.3

4.9

4.10 All notices sent pursuant to the terms of this Agreement shall be served by one of the following
means

a) Personally, by delivering it to the party on whom it is to be served at the address set out
herein, provided that such delivery shall be made during normal business hours (8:30 a.m. -
4:30 p.m. on a nonnal business day excluding weekends and statutory holidays).
Personally delivered notice shall be deemed received when actually delivered as aforesaid;

b) By facsimile or email or by any other like method by which a written or recorded message
may be sent, directed to the party upon whom it is to be served atthat address set out
herein. Notice so served shall be deemed received on the earlier of:

Upon transmission with answer back confirmation if received within the normal
hours ofthe business day; or

At the commencement of the next ensuing business day following transmission with
answer back confirmation thereof if not received within the normal hours of the
business day;

By single registered mail in a prepaid envelope. Notice shall be deemed received five (5)
days after mailing. In the event of postal interruption, no notice sent by means of the postal

4.2

4.4

4.5

4.6

4.7

This Agreement shall emre to the benefit of and shall be binding upon the parties hereto and their
respective successors and assigns. The Borrower shall not assign this Agreement without the prior
written consent of the Lender. The Lender may assign this Agreement without the consent of the
Borrower.

Time shall be of the essence of this Agreement.

This Agreement shall be governed by and construed in accordance with the laws of the Province of
Alberta and the federal laws of Canada applicable therein.

This Agreement may be executed in one or more counterparts by facsimile or by PDF electronic
transmission, each of which shall be deemed to be original and which counterparts together shall
constitute one and the same agreement of the parties hereto.

Each of the provisions contained in this Agreement is distinct and severable and a declaration of
invalidity or unenforceability of any such provision or part by a court of competent jurisdiction
shall not affect the validity or enforceability of any other provision of this Agreement.

4.8 The division of this Agreement into articles, sections and subsections and the insertion of headings
is for convenience of reference only and shall not affect the interpretation of this Agreement.

The Borrower acknowledges that it has had the opportunity to receive independent legal advice
with regard to this Agreement, and confirms that it has received such advice or voluntarily waived
such right.

Ð

iÐ

c)
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system during or within seven (7) days prior to the commencement of such postal
intemrption or seven (7) days after the cessation of the postal intemrption shall be deemed
to have been received unless actually received.

4.ll Notices shall be sent to the following addresses

(a) To the Lender:

Clearwater County
Box 550
4340-47 Avenue
Rocky Mountain House, AB T4T 144

Via Fax: 403-845-7330
Via E-Mail: rleaf@clearwatercounty. ca

(b)

Attention: Chief Administrative Officer

To the Borrower:

Village of Caroline
Box 148

5004-50 Avenue
Caroline, AB TOM 0M0

Via Fax: 403-722-4050
Via E-Mail: cao@caroline.ca

Attention: Chief Administrative Offi cer

IN WITNESS WHEREOF the parties have executed this Agreement under seal as evidenced by
the signatures of their properly authorized officers and representatives in that behalf, as of the day and
year first above written.

COUNTY

Chief

F CAROLINE

q-v)
Chief Administrative Officer

393845v1
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REQUEST FOR DECISION 

SUBJECT: Policy RM-1000 Records Digitization 

PRESENTATION DATE: July 9, 2019 

DEPARTMENT: 

Corporate Services 

WRITTEN BY: 

Cam McDonald, Manager, 

Information Technology  

REVIEWED BY: 

Murray Hagan, Director 

Rick Emmons, CAO  

BUDGET CONSIDERATIONS: ☒ N/A ☐ Funded by Dept. ☐ Reallocation

LEGISLATIVE DIRECTION: ☒None   ☐ Provincial Legislation (cite)  ☐ County Bylaw or Policy (cite) 

COMMUNITY BUILDING PILLAR (check all that apply): 

☐ Economic Prosperity ☒ Governance Leadership ☐ Fiscal Responsibilities

☐ Environmental Stewardship ☐ Community Social Growth

ATTACHMENT(S): 

Policy RM-1000 

STAFF RECOMMENDATION: That Council approves policy RM-1000 

BACKGROUND:  
Clearwater County is committed to practicing and managing a robust Records 
management program that meets and exceeds legislative requirements, while allowing 
staff to store and access County related information easily. 

The policy is to guide staff of Clearwater County on the requirements to be met when 
scanning records and placing them in the Corporate Electric Document and Records 
Management System (EDRMS)  
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RM-1000 - Records Digitization                                                                                                                                Page 1 of 2 

 

POLICY STATEMENT: 

 

Clearwater County is committed to practicing and managing a robust Records 
Management program that meets and exceeds legislative requirements, while 
allowing staff to store and access County related information easily. 

PURPOSE: 

 

This policy is to guide the staff of Clearwater County (County) on the process to 
be used when scanning records and placing them in the corporate Electronic 
Document and Records Management System (EDRMS). Staff should review 
and understand this Policy prior to scanning documents for the EDRMS 
repository.  

PRINCIPLES: 

 

1. The responsibility for proper scanning and placement of electronic 
records within the EDRMS resides with the staff member performing the 
task. 

2. Staff must adhere to the related Procedure when performing scanning 
tasks in the normal course of business for the County. 

3. The County Information Technology Services department will do its 
utmost to properly protect these electronic records utilizing business 
continuity planning and ensure they are stored securely on appropriate 
media and continually linked with their metadata until such time as they 
should be disposed of according to the approved Retention policies for 
the County. 

4. The County’s minimum requirements for Digitized Records is 300 dpi 
and either a PDF-A or PDF. 

5. Electronic records created in error can be removed. 

6. All documents should be properly prepared for scanning 

7. All records scanned into the EDRMS must be quality assessed 

8. Scanned physical records will be kept for 6 months after scanning 

9. All digitized records that have been scanned according to the referenced 
procedure will be considered the Official Record, once the physical copy 
is destroyed.  

 
 
LEGISLATION: 

☐ Provincial Act(s) 

☐ Provincial Regulation(s) 

Cross Reference:  
 

Position Responsible for Policy: 
Council 
CAO 

 

Records Digitization Policy 

Category: Administration – Records Management 

Policy No. RM-1000 

Corresponding Procedure No. RM-1000-01P 

Approved:  Resolution No.:  

Effective Date:  Next Review Date:  

Supersedes Policy No. 
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Clearwater County 
Policy HR-1001 – Effective June 1, 2019 

Page 2 of 2 

☐ Council Resolution 

☐ Other  

 
Revision History 

 Version Date of Change Description 
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Page 1 of 2 

Request for Decision 
SUBJECT: Proposed Date Change & Cancellation for Select Regular Council Meetings 

in August/November/December 

PRESENTATION DATE: July 9, 2019 

DEPARTMENT: 

Municipal 

WRITTEN BY: 

Amber Williams, Admin. 

Assistant 

REVIEWED BY: 

Djurdjica Tutic, 

Communications and 

Rick Emmons, CAO 

BUDGET CONSIDERATIONS:  ☒ N/A ☐ Funded by Dept. ☐ Reallocation

LEGISLATIVE DIRECTION: ☐None   ☒ Provincial Legislation (cite)  ☐ County Bylaw or Policy 

MGA - Section 606 (2) (a) 

COMMUNITY BUILDING PILLAR (check all that apply): 

☐ Economic Prosperity ☒ Governance Leadership ☐ Fiscal Responsibilities

☐ Environmental Stewardship ☐ Community Social Growth

STAFF RECOMMENDATION: 
1.That Council cancels the August 13, November 12, and December 24, 2019 Regular Council

Meetings due to scheduling conflicts and directs staff to advertise the change.
2. That Council changes the date of the first Regular Council Meeting in November to

November 5, 2019 and directs staff to advertise the change.
3. That Council adds Scheduled Cancellations of Regular Council Meetings and Mandatory

Conferences to the 2019 Organizational Meeting Agenda.

BACKGROUND: 

Last year, Council has opted to cancel one Regular Council Meeting over the summer holidays. 
This year, the request to cancel the August 13 Regular Council Meetings has been received by 
Administration. 

As part of this process, the upcoming Rural Municipalities of Alberta (RMA) convention is 
scheduled November 12 through 15, 2019, which conflicts with the first Regular Council Meeting 
(November 12).  Given that there are three weeks between the October 22 Regular Council 
Meeting and the first regularly scheduled meeting in November, Administration recommends 
Council reschedule its November 12 meeting to November 5. 

As well, this year the second regular meeting in December is scheduled on December 24, which 
falls during the Christmas holiday schedule. Council has typically cancelled its second regular 
Council meeting in December, and staff recommends Council again follows this practice. 
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If Council supports these recommendations, the changes will be advertised as per policy and 
the MGA. 
 
To aid in the efficiency of long-term scheduling, Administration recommends that Council 
address the year 2020 scheduled cancellations and mandatory conferences at the 2019 
Organizational Meeting, and that scheduled cancellations and mandatory conferences be added 
to the Organizational Meeting Agenda every year thereafter. 
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REQUEST FOR DECISION 

SUBJECT: Health & Safety Related Policies 

PRESENTATION DATE: July 9, 2019 

DEPARTMENT: 

Office of the CAO 

WRITTEN BY: 

Janice Anderson, Manager, 

Human Resources 

Steve Maki, Health and Safety 

Supervisor 

REVIEWED BY: 

Rick Emmons, CAO 

BUDGET CONSIDERATIONS:         ☐  N/A      ☒ Funded by Dept.     ☐  Reallocation     

LEGISLATIVE DIRECTION: ☐None   ☒ Provincial Legislation (cite)  ☐ County Bylaw or Policy (cite) 

COMMUNITY BUILDING PILLAR (check all that apply): 

☐ Economic Prosperity            ☒ Governance Leadership        ☐   Fiscal Responsibilities 

☐  Environmental Stewardship                  ☐ Community Social Growth 

ATTACHMENT(S):  

Policy HR-1005 with corresponding Procedures HR-1005-01P to HR-1005-04P 

Policy HS-2000 with corresponding Procedure HS-2000-01P 

 

STAFF RECOMMENDATION: 
That Council reviews and approves the related Health & Safety policies.  

 

BACKGROUND:  
 
At their Regular Council Meeting on October 9, 2018, Council directed Administration to setup a 
workshop to review policies related to employment legislation, health and safety and work environment. 
Following the workshops scheduled in June 2019, Council had the opportunity to review the new format 
of current policies separated from the procedures and recommended amendments as attached.  
 
Administration recommends that Council reviews and approves the Respectful Workplace Policy (HR-
1005) and Commitment to Health & Safety Policy (HS-2000). 
 

Policy No. Policy Name 
Corresponding Procedure 
No. (for reference only) 

Corresponding Procedure Name  
(for reference only) 

HR-1005 
Respectful  
Workplace Policy 

HR-1005-01P Harassment/Sexual Harassment  

HR-1005-02P Bullying 

HR-1005-03P Workplace Violence 

HR-1005-04P Domestic Violence 

    

HS-2000 
Commitment to  
Health & Safety Policy 

HS-2000-01P 
Employee Expectations for Health & 
Safety 
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2. July 2 2019 HR-1005 - Respectful Workplace Policy                                                                                                                          
Page 1 of 2 

 

POLICY STATEMENT: 
 

The County is committed to ensuring that the work environment for all 
employees, is free from discrimination, harassment, sexual harassment, 
bullying, workplace violence and exposure to domestic violence at the 
workplace. Employees are encouraged to report conduct or actions that are 
inappropriate and contrary to the intent of this policy or corresponding  
procedures. 

DEFINITIONS: 
 

Good Faith - Means a sincere belief or motive without any malice or the desire 
to be dishonest.  
 
Workplace - Refers to the County buildings, facilities, sites, roads, fields, 
offices, work spaces including any vehicle or mobile equipment used by an 
employee and locations visited by employees travelling on County-related 
business and locations of work based social gatherings. If an employee is being 
directed and paid to be at a place or function or is expected to be near a place 
or function, then it is considered a workplace for health and safety purposes. 
 
Protected Human Rights - Race, religious beliefs, colour, gender, gender 
identity, gender expression, sexual orientation, physical disability, mental 
disability, age, ancestry, place of origin, marital status, source of income, or 
family status of that person. 
 
Bullying - Is a repeated pattern of negative behavior aimed at a specific 
employee or a group of employees. Bullying may include physical abuse or the 
threat of physical abuse, but often causes psychological harm instead. 
Workplace bullying can involve discriminatory harassment behaviors. 
 
Harassment - Any conduct in the workplace that creates a work environment in 
which an employee may be threatened, intimidated, physical or verbally 
abused. It may be personal, discriminatory, or sexual in nature. It is conduct 
done by a person that should reasonably know that the action or behavior will 
cause offense or humiliation to an employee.  

 
Sexual Harassment - Any conduct in the workplace that creates a work 
environment in which an   employee may be subject to unwanted sexual 
advances, requests for sexual favors, or other verbal or physical contact that is 
sexual in nature. Sexual harassment is gender discrimination. 

 

Respectful Workplace Policy 

Category: Administration – Human Resources 

Policy No.  HR-1005 

Corresponding Procedure No. HR-1005-01P to HR-1005-04P 

Approved: July 9, 2019 Resolution No.: TBD 

Effective Date:  July 9, 2019 Next Review Date:  As needed 

Supersedes Policy No. 
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2. July 2 2019 HR-1005 - Respectful Workplace Policy                                                                                                                          
Page 2 of 3 

 
Workplace Violence - Means threatened, attempted or actual conduct by an 
employee that causes or is likely to cause physical injury, or a mental injury that 
results in a medically – diagnosed incapacity for an employee to work.  

Domestic Violence - Can include an employee experiencing physical abuse, 
psychological abuse, sexual abuse, or financial abuse from a domestic partner, 
which, could impact on the workplace. When the County is aware that an 
employee is or is likely to be exposed to domestic violence at the workplace, 
the County will take reasonable precautions to protect the employee and any of 
the employee’s co-workers likely to be affected. 
 

PURPOSE: 
 

The prevention of discrimination, harassment, sexual harassment, bullying,  
workplace violence, or exposure to domestic violence at the worksite starts with  
providing education and training to County employees as well as to design  
procedures which will: 

a) Promote awareness; 
b) Encourage and support those employees to come forward with 

concerns; 
c) Assure there is no retaliation directed to any employee who comes 

forward with a complaint that is done in good faith; 
d) Ensure complaints are investigated; 
e) Ensure and respect an employee’s privacy as is practicable to do so 

while a complaint is investigated;  
f) Provide training; 
g) Review and evaluate policies, procedures, training and prevention 

programs on a regular basis. 
 

PRINCIPLES:                  1) Acknowledgement that harassment, bullying and workplace violence 
incidents are workplace hazards; 

2) Take reasonable actions to ensure the work environment is free from 
discrimination, harassment, bullying and workplace violence; 

3) To provide procedures for reporting, investigating, and documenting 
incidents; 

4) To take corrective action and proactive approaches; 
5) To encourage employees to take personal and professional 

responsibility to contribute to a positive work culture; 
6) To ensure the CAO does not fail to deal with allegations in the 

Procedures section, Council will direct the CAO appropriately. If the 
CAO fails to deal with the allegation[s], then Council will review as part 
of the CAO performance review. 

 

 
LEGISLATION: 

☒ Provincial Act(s) 

☒ Provincial Regulation(s) 

☐ Council Resolution 

☐ Other  

Cross Reference:  
Occupational Health & Safety Act, Code and 
Regulations 
Alberta Human Rights 

Position Responsible for Policy: 
Council 
CAO 
Leadership Management 

 
Revision History 

 Version Date of Change Description 
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3. July 2 2019 HR-1005-01P -Harassment and Sexual Harassment Prevention Procedure                                                                                
Page 1 of 5 

 

 

OBJECTIVE: To provide information to Employees as to reporting a complaint about 
harassment and/or sexual harassment. The complaint may be about another 
employee, general public, contractor, or a person connected to the County or 
stakeholder with whom the County does business. 

DEFINITION: Protected Human Rights - An individual’s race, religious beliefs, colour, 
gender, gender identity, gender expression, sexual orientation, physical 
disability, mental disability, age, ancestry, place of origin, marital status, source 
of income, or family status of that person.  

Harassment - Any conduct in the workplace that creates a work environment in 
which an employee may be threatened, intimidated, physical or verbally 
abused. It may be personal, discriminatory, or sexual in nature. It is conduct 
done by a person that should reasonably know that the action or behavior will 
cause offense or humiliation to an employee.  

Sexual Harassment - Any conduct in the workplace that creates a work 
environment in which an employee may be subject to unwanted sexual 
advances, requests for sexual favors, or other verbal or physical contact that is 
sexual in nature. It is conduct done by a person that should reasonably know 
that the action or behavior will cause offense or humiliation to an employee. 
Sexual harassment is gender discrimination. It is illegal. 

Good Faith - Means a sincere belief or motive without any malice or the desire 
to be dishonest. 

Complainant - Is the employee who brings a complaint forward about an 
allegation of harassment and/or sexual harassment. 

Respondent - Is the employee who has been named in the complaint about an 
allegation of harassment and/or sexual harassment that occurred. An employee 
who has been accused of an allegation or complaint of harassment and/or 
sexual harassment has the right to know what the complaint is, who made the 
complaint, and to be able to respond to the complaint. 

 

Harassment and Sexual Harassment Prevention 
Procedures 

Category:  Administration – Human Resources 

Procedure No.  HR-1005-01P 

Cross reference Policy No. HR-1005 

Approved:  July 9, 2019 Resolution No.: TBD 

Effective Date:  July 9, 2019 Review Date: As needed 

Supersedes Procedure No. 

Administrative Policies: 11 Discrimination Harassment 

[Effective date: January 11, 2000] 
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PROCEDURE: 

  

1. Types and examples of Harassment and Sexual Harassment that 
are not tolerated at the County 

Harassment is unwelcomed and unwanted behaviours that include, but are not 
limited to: 

a) Verbal or physical abuse, threats, derogatory remarks, jokes, innuendo, 
or taunts about an employee’s appearance or beliefs, or any of the 
protected grounds of an employee’s human rights: race, religious 
beliefs, colour, gender, gender identity, gender expression, sexual 
orientation, physical disability, mental disability, age, ancestry, place of 
origin, marital status, source of income, or family status. 

b) Favors or threats that affect the other person’s employment or working 
conditions. 

c) The use display or distribution of pornographic, racist, or offensive 
images or texts.  

d) Practical jokes that result in awkwardness or embarrassment. 

e) Unwelcome invitations or requests that are explicit or indirect. 

f) Leering, intimidating or objectionable gestures. 

g) Condescending behavior that undermines self-confidence. 

h) Unwanted physical contact such as touching, patting, pinching, 
punching, or assault. 

 

2. Examples that are not harassment or sexual harassment:  

a) When behaviours are consensual between people such as a social 
relationship, or humor that is consensual. The emphasis is on 
consensual: it may start out being consensual but may not remain as 
that. Employees cannot assume that they automatically have consent 
based on a previous example with that employee. 

b) For the County to require that health and safety take precedence over 
an individual’s human rights for a bona fide occupational requirement.  

c) If the County is not able to change a policy, procedure, work 
assignment, or work-related request that cannot be reasonably 
accommodated.   

d) When a supervisor enforces workplace policies, procedures, and 
directives, provides constructive feedback, evaluates or measures 
performance, denies training or leave requests for good reason, 
imposes disciplinary action, dismisses, suspends, demotes or 
reprimands. An assertive management style is acceptable provided staff 
are treated with respect and dignity. 

 

3. Employee Rights 

a) The County will not permit any retaliation made towards an employee 
who comes forward with a complaint in good faith; 
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b) The employee may exercise their own rights to launch a complaint with 
the Alberta Human Rights Commission, within 12 [twelve] months of the 
alleged incident of harassment and/or sexual harassment. 

c) The employee may exercise their own rights to launch a complaint with 
Alberta Occupational Health & Safety, within 2 [two] years of the alleged 
incident of harassment and/or sexual harassment. 

d) The employee may launch a complaint with the RCMP if the sexual 
harassment is an assault incident. 

  

4. Reporting Process – How to launch a complaint 

a) The preference is to provide a written complaint. However, the employee 
who wishes to launch a complaint may first seek information from: 

1. Manager, Human Resources, or, 

2. Supervisor, Health & Safety, or, 

3. Another employee in a supervisory capacity to provide support to 
the employee to seek information as per the above. 

b) Provide written information such as: what happened, when, who was 
there, who said what, what happened next, etc. Try to provide specific 
examples instead of generalities. 

c) The complaint may be sent to: 

1. A Director 

2. Supervisor, Health & Safety 

3. Manager, Human Resources Manager 

4. The Reeve / or a member of Council [only if the complaint is 
about the CAO]. 

d) The County will determine if the investigation will be conducted 
internally, or a consultant hired externally. 

e) All staff are expected to cooperate fully in all investigations. 

f) All investigations and reports shall be treated confidentiality as much as 
possible to do so. 

g) A final report will be made to the CAO [except if the complaint is about 
the CAO, in which case the final report will be filed with all of Council] 

h) The final report will indicate, based on the investigation, if the complaint 
was founded, or if the complaint was unfounded, or if the complaint 
could not be substantiated based on available evidence. 

i) A Clearwater County employee who is found in contravention of this 
procedure will be subject to disciplinary action[s], up to and including 
termination of employment. 

 

5. Investigation Process 

Upon receipt of an allegation of wrongdoing, the designate contacted as per 
section 4 (c) above will: 
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a) Date receipt of the allegation. Contact the Complainant at the 
complainant’s contact information given to acknowledge receipt, and 
then to inquire about a face-to-face interview time/date. The Designated 
contact will inquire if the Complainant requires a temporary job re-
assignment during the investigation process. 

b) After the Designated contact has initially met with the Complainant, a 
decision will be made as to whether or not the investigation will be dealt 
with internally [i.e. to determine an internal County employee to 
investigate the wrongdoing] or externally [i.e. to hire a consultant to 
investigate the wrongdoing]. 

c) The Investigator cannot be the person to whom a final report will be 
provided to, with the decision-making power to act on the finding[s]. 

d) If, in the opinion of the investigator, the investigation cannot proceed 
while the Respondent is on the physical property of the County, then, 
the Respondent may be suspended with pay during the investigation 
process. 

e) If the wrongdoing is one of criminal activity, illegal activity, or could 
endanger the physical health of an employee, the Designated contact 
will contact the RCMP. 

f) The investigation conducted will include face-to-face interviews with: 

i. The Complainant 

ii. The Respondent 

iii. Any Witnesses 

iv. Gathering of pertinent information to the allegation. 

g) The investigation will be conducted confidentially.  

h) The investigation will be concluded in a timely basis. 

i) The investigator will file a report to: 

j) The Reeve / or any member of Council, if the complaint was about the 
CAO; 

i. The CAO, if the complaint was about any other senior leader, 
manager, supervisor, or any other employee of the County. 

k) The investigator’s report, will include, at a minimum: 

i. If the complaint was founded; 

ii. If the complaint was unfounded; 

iii. If the complaint cannot be determined to be founded or 
unfounded; 

iv. Recommendations of corrective measures to be taken; 

v. Recommendations of any disciplinary actions, up to and 
including dismissal of employment. 

vi. If the CAO fails to deal with the allegation, Council will direct the 
CAO appropriately. 

 

6. False Accusations and Complaints 
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A person who submits a complaint in good faith, even if the complaint cannot be 
substantiated, has not violated this procedure. If however, an investigation into 
a complaint of discrimination results in a determination that the complaint was 
launched to be vengeful, frivolous, or malicious, or knowingly false, the 
complainant will be subject to appropriate discipline, up to and including 
termination of employment. 

 
 
 
 
 
 
 
 
 
 
 
LEGISLATION: 

☒ Provincial Act(s) 

☒ Provincial Regulation(s) 

☐ Council Resolution 

☐ Other  

Cross Reference:  
o Alberta Human Rights Legislation 
o Occupational Health and Safety Act, Code and 

Regulations 

Position Responsible for Procedure: 
CAO 
Leadership Management 

 
Revision History 

 Version Date of Change Description 

   
 

X
Rick Emmons

Chief Administrative Officer
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OBJECTIVE: To provide information to Employees as to reporting a complaint about being 
bullied at the workplace.   

DEFINITION: Protected Human Rights - An individual’s race, religious beliefs, colour, 
gender, gender identity, gender expression, sexual orientation, physical 
disability, mental disability, age, ancestry, place of origin, marital status, source 
of income, or family status of that person. 
 
Workplace Bullying - Means a repeated pattern of negative behaviour aimed 
at a specific person or a group: a ‘target’. Bullying may include physical abuse 
or the threat of abuse, but often causes psychological harm instead. Workplace 
bullying can involve discriminatory harassment behaviours. Bullying behaviours 
may involve rudeness, hostility and disrespect to the target; threats and 
intimidation, including the abuse of force, domination, social or physical power.  

Bullying may also include deliberate acts that interfere with the target’s work. 
Bullies in the workplace can be managers, supervisors, colleagues, 
subordinates or the general public. Mobbing is negative behaviour taken on by 
a group to bully a target. 

Good Faith - Means a sincere belief or motive without any malice or the desire 
to be dishonest. 

Complainant - Is the employee who brings a complaint forward about an 
allegation of workplace bullying. 
 
Respondent - Is the employee who has been named in the complaint about an 
allegation of workplace bullying that occurred. An employee who has been 
accused of an allegation or complaint of workplace bullying has the right to 
know what the complaint is, who made the complaint, and to be able to respond 
to the complaint. 
 

PROCEDURE: 
 
 
 
 

1. Types and examples of Workplace Bullying that are not tolerated at 
the County 

These behaviours may include, but are not limited to: 

a) Spreading rumours and gossip about the person or group which is 

 

Bullying Prevention Procedures 

Category:  Administration – Human Resources 

Procedure No. HR-1005-02P 

Cross reference Policy No. HR-1005 

Approved: July 9, 2019 Resolution No.: TBD 

Effective Date:  July 9, 2019 Review Date: As needed 

Supersedes Procedure No. 
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negative; 
b) Making offensive jokes or comments about the person, verbally or in 

writing; 
c) Using insults and put-downs, particularly within the presence of others; 
d) Blaming, scolding, criticizing and belittling the person; 
e) Excluding or isolating the person; 
f) Intimidating a person by standing too close or making inappropriate 

gestures; 
g) Making unreasonable demands, changing rules, setting 

impossible deadlines and interfering with work; 
h) Playing practical jokes which cause awkwardness or embarrassment 
i) Discounting achievements and taking credit for the person’s ideas or 

work; 
j) Disciplining or threatening job loss without reason; 
k) Withholding or giving the incorrect information; 
l) Taking away work or responsibility without cause or reason; 
m) Blocking requests for training or leaves; 
n) Using offensive language or yelling or screaming; 
o) Pestering, spying, stalking, or tampering with personal belongings and 

equipment; 
p) Physically abusing or threatening abuse. 

 

2. Examples that are not bullying:  
a) When behaviours are consensual between people such as a social 

relationship, or humor that is consensual. The emphasis is on 
consensual: it may start out being consensual but may not remain as 
that. Employees cannot assume that they automatically have consent 
based on a previous example with that employee. 

b) For the County to require that health and safety take precedence over 
an individual’s human rights for a bona fide occupational requirement.  

c) If the County is not able to change a policy, procedure, work 
assignment, or work-related request that cannot be reasonably 
accommodated.   

d) When a supervisor enforces workplace policies, procedures, and 
directives, provides constructive feedback, evaluates or measures 
performance, denies training or leave requests for good reason, 
imposes disciplinary action, dismisses, suspends, demotes or 
reprimands. An assertive management style is acceptable provided staff 
are treated with respect and dignity. 

 
 

3. Employee Rights 
a) The County will not permit any retaliation made towards an employee 

who comes forward with a complaint in good faith; 
b) The employee may exercise their own rights to launch a complaint with 

Alberta Occupational Health & Safety, within 2 [two] years of the alleged 
incident of harassment and/or sexual harassment. 
 

 
4. Preventive Actions – If you are being bullied 

a) Keep a factual journal of events. What is being said, how it is 
being said. The tone and volume of voice. Witnesses. Date[s]. 
Time[s]. 
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b) Avoid being alone with the bully. When you need to 
communicate with this person, stick to the facts, and stay calm. 
Walk away if you are being threatened, being scolded or are 
being personally put down. 

c) Stay connected with your co-workers. Don’t let the bully isolate you. 
d) Resist the urge to retaliate. You could end up displaying bullying 

behaviour. 
e) Talk it over with someone you trust. 
f) Report it. 

 

5. Preventive Actions – If you observe workplace bullying 

a) If you see bullying in progress go over and stand in plain sight. 
The bully will be aware that you are watching and the target will 
feel supported. 

b) Keep a factual record of what you observe and hear and the reaction 
by the target. 

c) Offer the person being bullied your support and encourage the person 
to report it. 

d) If you are asked to assist your colleague who is the target of 
bullying behaviour, then do so— cooperate in an investigation. 

e) If you are confident in doing so, confront the bully about the behaviour 
you witnessed. 

 
6. Reporting Process – How to launch a complaint 
a) The preference is to provide a written complaint. However, the employee 

who wishes to launch a complaint may first seek information from: 
1. Manager, Human Resources, or, 
2. Supervisor, Health & Safety, or, 
3. Another employee in a supervisory capacity to provide 

support to the employee to seek information as per the 
above. 

b) Provide written information such as: what happened, when, who was 
there, who said what, what happened next, etc. Try to provide specific 
examples instead of generalities. 

c) The complaint may be sent to: 
1. A Director 
2. Supervisor, Health & Safety 
3. Manager, Human Resources Manager 
4. The Reeve [only if the complaint is about the CAO]. 

d) The County will determine if the investigation will be conducted 
internally, or a consultant hired externally. 

e) All staff are expected to cooperate fully in all investigations. 
f) All investigations and reports shall be treated confidentiality as much as 

possible to do so. 
g) A final report will be made to the CAO [except if the complaint is about 

the CAO, in which case the final report will be filed with the Reeve] 
h) The final report will indicate, based on the investigation, if the complaint 

was founded, or if the complaint was unfounded, or if the complaint 
could not be substantiated based on available evidence. 

i) A Clearwater County employee who is found in contravention of this 
procedure will be subject to disciplinary action[s], up to and including 
termination of employment. 
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7. Investigation Process 
Upon receipt of an allegation of wrongdoing, the designate contacted as per 6 
a) above will: 

a) Date receipt of the allegation. Contact the Complainant at the 
complainant’s contact information given to acknowledge receipt, and 
then to inquire about a face-to-face interview time/date. The Designated 
contact will inquire if the Complainant requires a temporary job re-
assignment during the investigation process. 

b) After the Designated contact has initially met with the Complainant, a 
decision will be made as to whether or not the investigation will be dealt 
with internally [i.e. to determine an internal County employee to 
investigate the wrongdoing] or externally [i.e. to hire a consultant to 
investigate the wrongdoing]. 

c) The Investigator cannot be the person to whom a final report will be 
provided to, with the decision-making power to act on the finding[s]. 

d) If, in the opinion of the investigator, the investigation cannot proceed 
while the Respondent is on the physical property of the County, then, 
the Respondent may be suspended with pay during the investigation 
process. 

e) If the wrongdoing is one of criminal activity, illegal activity, or could 
endanger the physical health of an employee, the Designated contact 
will contact the RCMP. 

f) The investigation conducted will include face-to-face interviews with: 
i. The Complainant 
ii. The Respondent 
iii. Any Witnesses 
iv. Gathering of pertinent information to the allegation. 

g) The investigation will be conducted confidentially.  
h) The investigation will be concluded in a timely basis. 
i) The investigator will file a report to: 
j) The Reeve, if the complaint was about the CAO; 

i. The CAO, if the complaint was about any other senior leader, 
manager, supervisor, or any other employee of the County. 

k) The investigator’s report, will include, at a minimum: 
i. If the complaint was founded; 
ii. If the complaint was unfounded; 
iii. If the complaint cannot be determined to be founded or 

unfounded; 
iv. Recommendations of corrective measures to be taken; 
v. Recommendations of any disciplinary actions, up to and 

including dismissal of employment. 
vi. If the CAO fails to deal with the allegation, Council will direct the 

CAO appropriately. 

 
8. False Accusations and Complaints 

A person who submits a complaint in good faith, even if the complaint cannot be 
substantiated, has not violated this procedure. If however, an investigation into 
a complaint of discrimination results in a determination that the complaint was 
launched to be vengeful, frivolous, or malicious, or knowingly false, the 
complainant will be subject to appropriate discipline, up to and including 
termination of employment. 
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LEGISLATION: 

☐ Provincial Act(s) 

☐ Provincial Regulation(s) 

☐ Council Resolution 

☐ Other  

Cross Reference:  
o Occupational Health and Safety Act, Code and 

Regulations 

Position Responsible for Procedure: 
CAO 
Leadership Management 

 
Revision History 

 Version Date of Change Description 

   
 

X
Rick Emmons

Chief Administrative Officer
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OBJECTIVE: 

 

To provide information to Employees as to reporting a complaint about 
workplace violence. Workplace Violence are behaviors that can include physical 
or psychological injury or harm.  

DEFINITION: Protected Human Rights - An individual’s race, religious beliefs, colour, 
gender, gender identity, gender expression, sexual orientation, physical 
disability, mental disability, age, ancestry, place of origin, marital status, source 
of income, or family status of that person. 

Workplace - refers to County buildings, facilities, sites, roads, fields, office, 
work spaces including any vehicle or mobile equipment used by an employee 
and locations visited by employees traveling on County-related business and 
locations of work-based social gatherings. If an employee is being directed and 
paid to be at a place or function or is expected to be near a place or function 
then it is considered a workplace for health and safety purposes. 

Workplace Violence - means threatened, attempted or actual conduct by a 
person that causes or is likely to cause physical injury or, a mental injury that 
results in a medically-diagnosed incapacity for that person to work. 

Good Faith - Means a sincere belief or motive without any malice or the desire 
to be dishonest. 

Complainant - Is the employee who brings a complaint forward about an 
allegation of workplace violence. 

Respondent - Is the employee who has been named in the complaint about an 
allegation of workplace violence that occurred. An employee who has been 
accused of an allegation or complaint of workplace violence has the right to 
know what the complaint is, who made the complaint, and to be able to respond 
to the complaint. 

PROCEDURE: 

 

 

 

 

1. Workplace Violence is any action or threat of physical violence, 
harassment, bullying, intimidation or other threatening behavior at the 
work site. It can range from threats and verbal abuse to physical assault 
and homicide, or criminal activity occurring at a work site.   

2. It can affect and impact or involve employees, contractors, clients, 
Council, customers, ratepayers and the general public who experience 
acts or threats at the County’s workplace. 

 

Workplace Violence Prevention Procedures 

Category:  Administration – Human Resources 

Procedure No. HR-1005-03P 

Cross reference Policy No.  HR-1005 

Approved: July 9, 2019 Resolution No.: TBD 

Effective Date: July 9, 2019 Review Date: As needed 
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2. Examples that are not workplace violence:  

i) For the County to require that health and safety take precedence over 
an individual’s human rights for a bona fide occupational requirement.  

ii) If the County is not able to change a policy, procedure, work 
assignment, or work-related request that cannot be reasonably 
accommodated.   

iii) When a supervisor enforces workplace policies, procedures, and 
directives, provides constructive feedback, evaluates or measures 
performance, denies training or leave requests for good reason, 
imposes disciplinary action, dismisses, suspends, demotes or 
reprimands. An assertive management style is acceptable provided staff 
are treated with respect and dignity. 

 

3. Employee Rights 

i) The County will not permit any retaliation made towards an employee 
who comes forward with a complaint in good faith; 

ii) The employee may exercise their own rights to launch a complaint with 
Alberta Occupational Health & Safety, within 2 [two] years of the alleged 
incident of workplace violence. 

  

4. Reporting Process – How to launch a complaint 

a) The preference is to provide a written complaint. However, the employee 
who wishes to launch a complaint may first seek information from: 

1. Manager, Human Resources, or, 

2. Supervisor, Health & Safety, or, 

3. Another employee in a supervisory capacity to provide support to 
the employee to seek information as per the above. 

b) Provide written information such as: what happened, when, who was 
there, who said what, what happened next, etc. Try to provide specific 
examples instead of generalities. 

c) The complaint may be sent to: 

1. A Director 

2. Supervisor, Health & Safety 

3. Manager, Human Resources Manager 

4. The Reeve / or member of Council [only if the complaint is about 
the CAO]. 

d) The County will determine if the investigation will be conducted 
internally, or a consultant hired externally. 

e) All staff are expected to cooperate fully in all investigations. 

f) All investigations and reports shall be treated confidentiality as much as 
possible to do so. 

g) A final report will be made to the CAO [except if the complaint is about 
the CAO, in which case the final report will be filed with all of Council] 
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h) The final report will indicate, based on the investigation, if the complaint 
was founded, or if the complaint was unfounded, or if the complaint 
could not be substantiated based on available evidence. 

i) A Clearwater County employee who is found in contravention of this 
procedure will be subject to disciplinary action[s], up to and including 
termination of employment. 

 

4. Investigation Process 

Upon receipt of an allegation of wrongdoing, the designate contacted as per 
section 3 (c) above will: 

a) Date receipt of the allegation. Contact the Complainant at the 
complainant’s contact information given to acknowledge receipt, and 
then to inquire about a face-to-face interview time/date. The Designated 
contact will inquire if the Complainant requires a temporary job re-
assignment during the investigation process. 

b) After the Designated contact has initially met with the Complainant, a 
decision will be made as to whether or not the investigation will be dealt 
with internally [i.e. to determine an internal County employee to 
investigate the wrongdoing] or externally [i.e. to hire a consultant to 
investigate the wrongdoing]. 

c) The Investigator cannot be the person to whom a final report will be 
provided to, with the decision-making power to act on the finding[s]. 

d) If, in the opinion of the investigator, the investigation cannot proceed 
while the Respondent is on the physical property of the County, then, 
the Respondent may be suspended with pay during the investigation 
process. 

e) If the wrongdoing is one of criminal activity, illegal activity, or could 
endanger the physical health of an employee, the Designated contact 
will contact the RCMP. 

f) The investigation conducted will include face-to-face interviews with: 

i. The Complainant 

ii. The Respondent 

iii. Any Witnesses 

iv. Gathering of pertinent information to the allegation. 

g) The investigation will be conducted confidentially.  

h) The investigation will be concluded in a timely basis. 

i) The investigator will file a report to: 

j) The Reeve / all of Council, if the complaint was about the CAO; 

i. The CAO, if the complaint was about any other senior leader, 
manager, supervisor, or any other employee of the County. 

k) The investigator’s report, will include, at a minimum: 

i. If the complaint was founded; 

ii. If the complaint was unfounded; 
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iii. If the complaint cannot be determined to be founded or
unfounded;

iv. Recommendations of corrective measures to be taken;

v. Recommendations of any disciplinary actions, up to and
including dismissal of employment.

5. False Accusations and Complaints

A person who submits a complaint in good faith, even if the complaint cannot be 
substantiated, has not violated this procedure. If however, an investigation into 
a complaint of discrimination results in a determination that the complaint was 
launched to be vengeful, frivolous, or malicious, or knowingly false, the 
complainant will be subject to appropriate discipline, up to and including 
termination of employment. 

Preventive Actions: 

1. General Safety in the Workplace
a) Deal with the public, your co-workers, and other County staff in a fair

and professional manner and be respectful of others.
b) Consider your work area and how you would escape from that area if

you were being threatened: plan your escape route: whether it is from a
desk or office area or your vehicle if you are travelling on behalf of
County business.

c) If you are anticipating meeting with a difficult person in an office setting,
let others know in advance so they can keep a check or to be nearby to
assist you. Keep your door open.

d) Consider your personal space: try to keep at least two arms’ length
distance from another person.

e) Be cognizant of how you are communicating your behavior to others
[body language, tone and volume of voice].

f) On the road, encourage the other person to stay in their vehicle if you
have pulled over.

g) Don’t play any of your body inside the window of their vehicle or stand
directly in front of their vehicle door.

h) Position your vehicle to exist a field site, to drive forward and away from
the potential violent situation.

i) Know your exit or egress.

2. Dealing with Threatening Phone Calls:
a) Listen for verbal cues or other background noise.
b) Be calm and courteous.
c) Stop verbal abuse from the public by not reacting and draw the line: ‘I

can’t help you as long as you continue to use that kind of language. If
you continue, I will hang up’. Then follow through.

d) If the person who has been abusive on the phone, calls you back, or if
the situation continues to escalate while on the phone, then:

o Do not interrupt the caller.
o Obtain as much information as possible.
o Make notes, or record both sides of the conversation.
o Note the time[s].
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o Contact the RCMP with the information you gathered.
o Report the incident to your supervisor and to the Supervisor,

Health & Safety. File an incident report.

3. Dealing with an Angry or Potentially Violent Person:
a) Stay calm.
b) Listen carefully.
c) Empathize with the customer. Acknowledge their feelings. Indicate you

understand that they are upset.
d) Identify the problems: ask questions.
e) Keep your tone and volume of voice at an even keel.
f) Speak slowly.
g) If you are in an office, position yourself so your exit is not blocked.
h) Keep a physical distance, 1-2 metres, from that person.
i) Be in the same physical level: if they are sitting, then you should sit. If

they are standing, then you should stand.
j) Avoid challenging them, don’t wave your hands, or point a finger at

them.
k) Do not make sudden movements.
l) Do not fight.
m) Call 9-1-1 if the situation escalates or you feel threatened.
n) Report the incident to your immediate supervisor and to the Supervisor,

Health & Safety.
o) File an incident report.

4. Ending a Potentially Abusive Interaction:
a) Politely tell the person that you do not like the tone of the voice they are

using, that you will not accept being treated abusively, and they will have
to leave the County building, or, you are leaving the office.

b) Call 9-1-1, or if others are in your visual vicinity call out to them to call 9-
1-1.

c) Contact your supervisor and the Supervisor, Health & Safety.
d) File an incident report.

5. Responding to a Physical Attack:

Prepare yourself mentally before an event. Practice your responses. Take a 
self-defense course. 

If you are Attacked: 

a) Make a scene, yell or scream loudly. Shout: STOP, FIRE, or HELP.
b) If you are being pulled or dragged, fall to the ground and roll.
c) Give bystanders instructions to help you: For example: ‘You, in the

yellow shirt, call the police!’.
d) If someone grabs your purse or other belongings, do not resist. Through

the object to the ground, several feet away and run in the opposite
direction.

e) Do not chase someone who has stolen an object form you.
f) Run to a safe place and call the police immediately.
g) Report the incident to your supervisor and to the Supervisor, Health &

Safety.
h) File an incident report.
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6. Working Off-site from County buildings:

You need to exercise extra caution. You may require extra training to avoid 
violence by using conflict resolution and mediation tactics.  

a) Ensure you have access to a cell phone.
b) Use an established check-in procedure [i.e. Working Alone Safely].
c) Prepare a daily work plan so that others know where and when you are

expected somewhere.
d) Be alert and make mental notes of your surroundings.
e) Use the buddy system, or regular check-in if you feel your personal

safety is at risk.
f) Disclose your feelings of discomfort or apprehension to your supervisor.
g) Do not enter any situation or location if you feel threatened or unsafe.
h) Carry a hand-held alarm device.

7. Working in an Unfamiliar Work Site:
a) Plan an escape route.
b) Mentally rehearse what you will do if a member of the public appears

and becomes aggressive or hostile.
c) Maintain a reactionary gap between you and a stranger to you: keep out

of reach [arm length, kicking length].
d) Leave the site if the stranger appears to be intoxicated, under the

influence of drugs, emotionally disturbed or threatening.
e) Do not turn your back on the person as you are leaving.
f) Report the incident to your supervisor and to the Supervisor, Health &

Safety.
g) File an incident report.

LEGISLATION: 

☒ Provincial Act(s)

☒ Provincial Regulation(s)

☐ Council Resolution

☐ Other

Cross Reference: 
o Occupational Health and Safety Act, Code and

Regulations

Position Responsible for Procedure: 
CAO 
Leadership Management 

Revision History 

X
Rick Emmons

Chief Administrative Officer
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OBJECTIVE: 

 

To provide information to Employees who may be experiencing domestic 
violence that could expose that employee or the employee’s co-workers to a 
threat that could occur at the County workplace. 

To provide information to managerial and supervisory staff for supportive 
actions to be taken to assist an employee who discloses that he or she may be 
threatened at work by a domestic partner.  

To provide information to colleagues and supervisory staff if they suspect a 
County employee may be the perpetrator of domestic violence. 

DEFINITION: Workplace - refers to County buildings, facilities, sites, roads, fields, office, 
work spaces including any vehicle or mobile equipment used by an employee 
and locations visited by employees traveling on County-related business and 
locations of work-based social gatherings. If an employee is being directed and 
paid to be at a place or function or is expected to be near a place or function 
then it is considered a workplace for health and safety purposes. 

Physical Abuse - is meant to cause pain, injury and fear. Physical abuse could 
include, but is not limited to hitting, hair pulling, biting, kicking, pushing, choking, 
burning, punching, shaking actions. Physical abuse can also include preventing 
someone from leaving or preventing someone from seeking medical help. 

Psychological Abuse - Is meant to cause emotional pain, injury and fear. 
Psychological abuse could include, but is not limited to name-calling, put-
downs, and intimidating behaviors. It can also include tactics such as stalking, 
harassing, and threatening to harm, or harming people, family pets, and 
property. 

Sexual Abuse - Is forcing someone to kiss, touch or be intimate with them, or 
forcing them to look at sexual pictures or photos, making sexualized jokes and 
comments. Sexual abuse occurs if the person feels unsafe, unwanted, 
humiliated or injured due to inflicted pain. 

Financial Abuse - Is meant to control another person by using or taking money 
from someone without their permission, spending recklessly without the other 
person’s consent, selling or giving up possessions at home, forcing a person to 
pay for something they do not want.  

 

Domestic Violence Prevention Procedures at the 
Workplace 

Category:  Administration – Human Resources 

Procedure No.  HR – 1005 – 04P 

Cross reference Policy No.  HR 1005 

Approved: July 9, 2019 Resolution No.: TBD 

Effective Date: July 9, 2019 Review Date: As needed. 

Supersedes Procedure No. 
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Domestic Partners - Can include opposite gender or same gender intimate 
relationships which can be: 

• Current or former dating relationship 

• Current or former common-law relationship 

• Current or former married relationship 

Domestic Violence - Can include an employee experiencing physical abuse, 
psychological abuse, sexual abuse, or financial abuse from a domestic partner, 
which, could impact on the workplace. When the County is aware that an 
employee is or is likely to be exposed to domestic violence at the workplace, 
the County will take reasonable precautions to protect the employee and any of 
the employee’s co-workers likely to be affected. 

PROCEDURE: 

 

 

 

 

 

 

  

1. Signs or Behaviors that an Employee may be a victim of Domestic 
Violence 

These are not comprehensive, and supervisory staff should not jump to 
conclusions, but to be mindful and conscious of an employee who is coming to 
work: 

• With scratches, bruises, black eyes, broken bones being explained away 
as a fall, clumsiness, or an accident; 

• Wearing clothing inappropriate for the season to cover-up bruises; 

• Increased and persistent texting or phone calls at work to the employee 
by the employee’s domestic partner; 

• Disruptive visits to the workplace by the employee’s domestic partner 
and/or making abusive or disrespectful comments about that employee 
within ear shot of the employee’s co-workers; 

• Increased absenteeism or being late for work; 

• Expressing anxiety, fear, emotional distress about having to go home 
after work; 

• Being withdrawn from others, when the person is usually the opposite. 

2. Signs or Behaviors that an Employee may be a perpetrator of 
Domestic Violence 

These are not comprehensive, and supervisory staff should not jump to 
conclusions, but to be mindful and conscious of an employee at work who may: 

• Come to work with repeated scratches/bite marks/bruised 
knuckles/injuries to wrists and forearms [inflicted from victim in self-
defense]; 

• Expressing rage and anger, blaming their partner/ex-partner and 
indicating threats about and towards the person; 

• Expressing unusual possessiveness and control about their partner/ex-
partner; 

• Suggesting or requesting help from co-workers to assist in stalking or 
following the person’s partner/ex-partner after hours, or during lunch 
time, particularly in County vehicle[s]; 

• Noticeable on-going texting messaging or calling a partner/ex-partner 
during extended periods of work time; 
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• Being late to work/absences from work without any explanation. 

3. Employee/Co-worker/Supervisory responsibilities 

The County recognizes that it is difficult and challenging for some employees to 
discuss their domestic relationships, particularly if they are experiencing 
domestic violence at home. The goal and obligation of the County, however, is 
to protect an employee from domestic violence that could occur at the 
workplace, and, to protect the employee’s co-workers.  

a) If you are an employee, please approach a co-worker or supervisory 
staff member to ask for assistance. You may bring this to the attention of 
the Supervisor, Health & Safety, and/or Manager, Human Resources. 
Your co-worker or the supervisor you sought assistance from may 
accompany you to this meeting. 

b) If you are a co-worker or supervisor and you suspect an employee is 
experiencing domestic violence, please approach the employee in 
private and ask if they require assistance. Or, you may contact the 
Supervisor, Health & Safety, and/or Manager, Human Resources. 

c) If you are a co-worker or supervisor and you suspect an employee may 
be initiating domestic violence against a partner/ex-partner, please 
contact the Supervisor, Health & Safety, and/or Manager, Human 
Resources. The County must ensure that County vehicles/equipment 
are not being used in a manner that could involve domestic violence at a 
worksite where the employee’s partner/ex-partner work. 

4. Availability of Supports and Resources: 

The County will provide support to an employee who may be experiencing 
domestic violence in terms of the following: 

a) Providing time off. This may be initiated by the employee. An unpaid, job 
protected leave of absence, Domestic Violence Leave of Absence is 
available to an employee, which is up to 10 [ten] days for such purposes 
as: 

i. Seeking medical attention [for self or the employee’s dependent 
children]; 

ii. Seeking services from a victim services organization; 

iii. To receive psychological or professional counselling; 

iv. To temporarily relocate their residence; 

v. To seek legal or assistance from law enforcement; 

vi. To attend civil or court proceedings related to or resulting from 
the domestic violence. 

b) Information to the County’s applicable benefit resources [eg. Employee 
Assistance Program, domestic violence victim resource information]. 

c) Temporary transfer to another work site to reduce the public access for 
that employee by a domestic partner during working hours. 

 

Preventive Actions: 

When the County is made aware of an employee experiencing domestic  

violence that could impact the workplace, then the appropriate County 
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staff will develop a preventive program to: 

a. Restrict public access for the employee who may be a victim of domestic 
violence; 

b. Ensure a supervisor or co-worker is within visible access to that 
employee during work hours; 

c. Ensure co-workers have a description of the employee’s domestic 
partner in order to call the RCMP if that domestic partner does come to 
the workplace. 

 

When the County is made aware that an employee may be a perpetrator of 
domestic violence that could impact on the workplace of the employee’s 
partner/ex-partner, then the following options will be considered: 

i. Direct them to available resources [eg. Employee Assistance Program]; 
ii. Temporarily suspend privileges for use of County equipment or vehicles 

particularly if they may be used to perpetuate the threat of domestic 
violence activities; 

iii. Provide time off to the employee to seek help; 
iv. If the employee is accused of serious misconduct and/or criminal 

offences committed during work hours they may be subject to 
disciplinary action up to and including dismissal. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
LEGISLATION: 

☒ Provincial Act(s) 

☒ Provincial Regulation(s) 

☐ Council Resolution 

☐ Other  

Cross Reference:  
o Occupational Health and Safety Act, Code and 

Regulations 

Position Responsible for Procedure: 
CAO 
Leadership Management 

 
Revision History 

 Version Date of Change Description 

   
 

X
Rick Emmons

Chief Administrative Officer
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POLICY STATEMENT: 

 

The personal health and safety of each employee of this County is of 
primary importance. The prevention of occupationally induced injuries and 
illness is of such consequence that it will be given priority over operating 
productivity where necessary. To the greatest degree possible, 
management & Council will provide all mechanical, physical facilities, and 
equipment required for personal safety and health in keeping with the 
highest standards. 

PURPOSE: 

 

The County will maintain a health and safety program that conforms to the best 
practices of municipalities and Occupational Health and Safety legislation. To 
be successful, a program starts with proper attitudes toward injury and illness 
prevention on the part of Council, management, supervisors and employees. It 
also requires cooperation in all health and safety matters, not only between 
supervisors and employees, but also each employee and their co-workers. Our 
objective is a health and safety program that will reduce the number of injuries 
and illnesses to zero incidents and injuries. 

PRINCIPLES:              

 

Our health and safety program will involve: 

• Adhering to all Provincial and Federal regulations. 
• Providing mechanical and physical safeguards to the maximum extent 

possible. 
• Conducting a program of safety and health inspections in order to find 

and eliminate any unsafe working conditions and practices, to control 
health hazards, and to comply fully with the safety and health standards 
for every job. 

• Training all employees in good safety and health practices. 
• Providing necessary personal protective equipment and instruction for 

its use and care. 
• Developing and enforcing safety and health rules, and requiring all 

employees to cooperate with these rules as a condition of employment. 
• Investigating every accident, promptly and thoroughly, to find out what 

caused it and to correct the problem so that it will not happen again. 

We recognize that the responsibilities for health and safety are shared and that: 

• The employer accepts the responsibility to provide a safe work 
environment and to provide adequate safety training to its workers. 

• Employees are responsible for their own safety and that of their co-
workers. It is their duty to halt and or remedy all unsafe work practices 
until that work can resume safely. 

 

Commitment to Health & Safety Policy 

Category: Administration – Health & Safety 

Policy No.  HS 2000 

Corresponding Procedure No. HS 2000 – 01P 

Approved: July 9, 2019 Resolution No.: TBD 

Effective Date:  July 9, 2019 Next Review Date: As needed 

Supersedes Policy No. 
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The safety information in this policy does not take precedence over OHS 
regulations. All employees should be familiar with the OHS regulations as they 
relate to each of their duties. 

 

 

 

 
 
 
LEGISLATION: 

☒ Provincial Act(s) 

☒ Provincial Regulation(s) 

☐ Council Resolution 

☐ Other  

Cross Reference:  
Occupational Health and Safety Act, Regulations and 
Code,  
 
 

Position Responsible for Policy: 
Council 
CAO 
Leadership management 

 
Revision History 

 Version Date of Change Description 
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OBJECTIVE: 

 

The County’s Health & Safety program and occupational health and safety 
legislation is a key part of every Employee’s daily work life. All Employees will 
comply with all provisions of the County’s Health & Safety Manual and 
associated legislation. 

PROCEDURE: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Employee Expectations for Health & Safety 

 

1. General Requirements: 

a) All new staff will receive a Health & Safety Orientation. 

b) Employees shall consider safety and risk management at all times in the 
performance of their duties.  

c) Employees shall not be impaired [through the use of medicinal, 
prescription or recreational substances] immediately before coming to 
work or during work hours. 

d) Employees shall not participate in any behaviors or conduct that is 
contrary to discrimination, harassment, sexual harassment, bullying, or 
workplace violence regulations and procedures. 

e) Employees are required to report incidents. 

 

2. Reporting Accidents on the job/WCB 

All employees of the County are covered under the Workers’ Compensation Act 
of Alberta [W.C.B.]. Workplace injuries are to be reported as soon as possible. 
Payroll will assist in completing the compensation section of the Employer’s 
Report of Accident or Injury. 

WCB will determine if an employee is eligible for compensation due to lost-time 
because of a workplace accident or injury. Clearwater County practice, pending 
WCB approval to compensate an employee is as follows: 

a) Permanent/Regular staff:   Will remain on Clearwater County payroll and 
receive regular pay to a maximum of 12 [twelve] months or upon the 
employee’s medical clearance to return to work, whichever occurs first. 
If an employee is unable to return to work after 12 [twelve] months then 

 

Employee Expectations for Health & Safety 
Procedure 

Category:  Administration – Health & Safety 

Procedure No. HS-2000-01P 

Cross reference Policy No.  HS-2000 

Approved:  July 9, 2019 Resolution No.: TBD 

Effective Date:  July 9, 2019 Review Date:  As needed 

Supersedes Procedure No. 
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the County will notify WCB to advise that the employee is no longer on 
the County payroll and for WCB to compensate that person directly, 
which will then be considered as a leave of absence without pay from 
the County. 

b) Wage/Seasonal/Temporary staff: Will be inactivated from Clearwater 
County payroll and receive compensation directly from WCB. Any 
return to work approved by WCB must fall within the original 
timeframe contemplated for that wage/seasonal/temporary hire as 
these particular jobs are subject to annual budget approval for a 
particular time period. 

 

3. Modified Work 

Modified Work is available and will be offered by the County to employees that 
have restrictions in place due to a work injury approved by WCB medical 
documentation 

 

4.First Aid/Emergency Management Training 

All permanent employees are encouraged to acquire and maintain first aid 
training.  

All permanent employees are encouraged and required to attain and maintain 
basic training in emergency management and Incident Command System (ICS-
100) as a minimum. 

 

4. Safety Footwear/Safety Equipment  

a) The County will reimburse all permanent staff required to wear, 
Canadian Standards Association (CSA), approved safety footwear, up to 
a maximum of $150.00, per year. The employee must first seek pre-
approval from the Director, prior to purchasing safety boots. 

b) Temporary or Casual staff that are required to wear approved safety 
footwear will be reimbursed up to a maximum of $150.00 per year, 
providing that they complete 30 days of employment with the County 
unless otherwise approved by their respective Director.   

 
The County will provide all other safety equipment to employees as the Director 
considers necessary.   
 

 
5. Drivers’ Abstracts 

After an employee has been hired by the County, and should the County require 
an updated Drivers’ Abstract for that employee, then, the County will be 
responsible for the expense to receive the update. 

 
 
 
 
 
 
 
 
 

X
Rick Emmons

Chief Administrative Officer
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LEGISLATION: 

☒ Provincial Act(s) 

☒ Provincial Regulation(s) 

☐ Council Resolution 

☒ Other  

Cross Reference:  
o Occupational Health and Safety Act, Code and 

Regulations 
o Workers Compensation Act 
o Health & Safety Manual 

Position Responsible for Procedure: 
CAO 
Leadership Management 

 
Revision History 

 Version Date of Change Description 
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