
 

 

CLEARWATER COUNTY COUNCIL AGENDA 
October 13, 2015 

 9:00 A.M. 
Council Chambers  

4340 – 47 Avenue, Rocky Mountain House AB 
 
10:30 A.M. Delegation:  Clearwater Trails Initiative and Burnstick Lake Campground Day Area 
Improvement – Caroline and District Chamber of Commerce 2015 Joint Funding Proposal  
11:00 A.M. Delegation: Clearwater Housing Steering Committee  
         
 
A.       CALL TO ORDER  
 
 
B.  AGENDA ADOPTION 
 
 
C. CONFIRMATION OF MINUTES 
1. September 22, 2015 Regular Meeting Minutes 
2. October 5, 2015 Special Council Meeting Minutes 
 
 
D. PUBLIC WORKS  
1.   BF77533 Rehabilitation 
 

 
E.  AG SERVICES & LANDCARE 
1. Draft Policy: Grass Mowing Within Public Right-of-Way 
 
 
F. CORPORATE SERVICES  
1. Response To Clearwater County Taxpayers’ Association Correspondence 
2. Funding of Rocky Mountain House Arena 
 
 
G. COMMUNITY & PROTECTIVE SERVICES 

1. Parkland Regional Library 2016 Funding Request  
2. 10:30 A.M. Clearwater Trails Initiative and Burnstick Lake Campground Day Area 

Improvement – Caroline and District Chamber of Commerce 2015 Joint Funding Proposal 
3. 11:00 A.M.  Clearwater Housing Steering Committee 
 
 
 
H.  INFORMATION 
1. CAO’s Report 
2. Public Works Director’s Report 
3. Councillors’ Verbal Report 
4. Accounts Payable Listing 
5. Councillor Remuneration 
 
 



 

 

 
 
I. IN CAMERA* 
1. Land 
2. Administrative Report – Land  
3.  Land 
4. Intergovernmental Relations 
5. Labour  
 
 

* For discussions relating to and in accordance with: a) the Municipal Government Act, Section 197 (2) and b) the Freedom of Information 
and Protection of Privacy Act, Sections 21 (1)(ii); 24 (1)(a)(c) and (g); 25 (1)(c)iii; and 27 (1)(a) 

 
J. ADJOURNMENT 
 
 
 

 
TABLED ITEMS 
 

Date  Item, Reason and Status      
02/24/15 073/15 Invitation from Mayor’s Office, Drayton Valley 

STATUS:  Pending Information, Municipal 
 
 

09/22/15 352/15 Red Deer College Request for Support 
STATUS:  Pending Information from Campus Alberta - Central 
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AGENDA ITEM 

PROJECT: BF77533 Rehabilitation 

PRESENTATION DATE: October 13, 2015 

DEPARTMENT: Public Works 

 

WRITTEN BY: Kate Reglin 

 

REVIEWED BY: Marshall 

Morton/Ron Leaf 

 

BUDGET IMPLICATION:         ☐  N/A      ☐ Funded by Dept.     ☒  Reallocation     

LEGISLATIVE DIRECTION: ☒None   ☐ Provincial Legislation (cite)  ☐ County Bylaw or Policy (cite) 

 

STRATEGIC PLAN THEME: 

Managing Our Growth 

PRIORITY AREA: 

Support a transportation network that 

connects and moves residents and 

industry 

STRATEGIES: 

Bridge repair or replacement scheduled 

at an average of 2-3 bridges per year (50-

60 year cycle). 

RECOMMENDATION:  That Council approves the  Budget Reallocation from Bridge Reserves 

 

BACKGROUND: 
During construction of the road realignment on the east bank on bridge file 77533, located at SE 

3-39-7-W5M, there was a rotational slide which has caused delay in construction. After working 

closely with the Geotechnical Engineer Consultant, Administration have been provided with a 

solution. 

A Geotechnical investigation was performed and, it has been determined that there are two 

failures within the bank. The piezometers, that were installed to monitor the failure, have 

indicated that pore pressure is a causing factor for the bank slide. To mitigate the pore pressure, 

it is recommended to install a dewatering system. The system would consist of wellpoints being 

installed from the ground level to a depth of approximately 5.5 meters and on a 1.5 m spacing. 

The wellpoints will be installed in four rows, each of which is 25 meters in length, along the 

embankment slope. It is also recommended to install an additional two rows of 25 meters, 

across the top and bottom on the embankment slope of Prairie Creek. Water within the 

wellpoints will be pumped out. This would remove additional moisture within the material 

underneath the road construction backfill and allow the material to compact down towards the 

bedrock. 

The present slope failure cannot be corrected without physically restraining the slide mass. The 

physical restraint is required to be strong enough to resist the maximum expected shear force 

and bending moment acting on the pile. The recommendation is to install a single row wall of 

vertical tangent piles. The tangent pile wall will be 34 meters in length, and 4 meters inside of 

the new bridge abutment. The tangent pile wall will not be located within the high water mark. 
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The tangent pile wall will consist of a single row of 914mm diameter pipe pile casing, embedded 

into the top of bedrock 6 meters. The steel pipe piles will be filled with 30 MPa concrete. The 

bottom 7 meters of the pipe pile will have an additional pipe pile sleeve to help with shear force 

from the slope mass. 

The total cost to for the Engineering, wellpoints and the tangent pile wall will be $850,000. 

Administration recommends the reallocation of $850,000 from bridge reserves. 
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AGENDA ITEM  

PROJECT: Draft Policy – Grass Mowing Within Public Right-of-Way  

PRESENTATION DATE: October 13, 2015  

DEPARTMENT: 

Ag. Services and Landcare  

WRITTEN BY: 

Matt Martinson  

REVIEWED BY: 

Ron Leaf 

BUDGET IMPLICATION:         ☐  N/A      ☒ Funded by Dept.     ☐  Reallocation     

LEGISLATIVE DIRECTION: ☐None   ☐ Provincial Legislation (cite)  ☒ County Bylaw or Policy (cite) 

Bylaw: _____________________________ Policy: Roadside Grass Mowing Policy___ 

 

STRATEGIC PLAN THEME: 

 

 

Managing our Growth 

 

PRIORITY AREA: 

 

 

Transportation 

 

STRATEGIES: 

Objective – 1.5. Support a 

transportation network that 

connects and moves residents and 

industry. 

 

ATTACHMENT(S):Draft Roadside Mowing Policy  

RECOMMENDATION:  That Council accepts the Grass Mowing Policy.   

 

BACKGROUND:  

 

With the addition of a new piece of equipment and the lack of any detailed policy 

administration has drafted a roadside mowing policy for Councils consideration.  This 

spring Ag Services consulted with the Public Works department to establish a set of 

criteria for the selection of roads as well as identifying treatment options to best support 

our road network and traveling public.  From the information gathered during this 

consultation we have drafted a policy that the ASB has recommended to Council.   

 

During the 2015 growing season Ag Services and Landcare completed 311 kms of paved 

road shoulder pass, 128 kms of paved road complete mows, and 915 kms of gravel road 

shoulder pass.   
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CLEARWATER COUNTY 
GRASS MOWING WITHIN PUBLIC RIGHT-OF-WAY 
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GRASS MOWING WITHIN PUBLIC RIGHT-OF-WAY 

 
 

EFFECTIVE DATE: 
REVISED DATE: 

October 13, 2015 

SECTION: Agricultural Services and Landcare 
 

POLICY STATEMENT:
  
 

 The purpose of the roadside grass mowing program 
is to maintain the function and integrity of Clearwater 
County roads and supporting infrastructure while 
maintaining or improving the safety of our roads for 
the traveling public.   
 
 

DEFINITIONS: 
 

Shoulder Pass – mowing treatment that cuts 
vegetation 10 to 15 feet from the edge of the roads 
surface towards the ditch along the “shoulder” of the 
road.   
Complete Mow – mowing treatment that cuts 
vegetation from the edge of the roads surface to the 
property line or fence line whichever is closer.   
 

PROCEDURE: 
 
 
 
 
 
 
 
 

Section 1. DIRECTIVE: 
1. Clearwater County reserves the right to remove all 

vegetation along or within the municipal road 
allowance. 

2. Provisions of this policy apply only to roadside 
mowing, and do not apply to the mowing of 
cemeteries, county owned yards/land, or any other 
grass mowing activities that the County 
undertakes. 

3. No provision or directive within this policy may 
supersede and/or contradict the safety policies or 
safe work practices of Clearwater County relating 
to staff, the travelling public, or best management 
practices related to the maintenance or 
construction of a road or its supporting 
infrastructure.  

 Section 2. ROAD SELECTION CRITERIA 
The following criteria will be used to select and prioritize 
roads for the purpose of roadside mowing. This criteria 
will apply to all types of roads (paved and gravel), and all 
types of treatments. 

1. Number of residents adjacent  
2. Density/height of vegetation  
3. Sightlines and visibility 
4. Wildlife vehicle encounters 
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GRASS MOWING WITHIN PUBLIC RIGHT-OF-WAY 

Section 3. TREATMENT OPTIONS: 
The following will be the generally accepted treatment 
options for roadside mowing: 

1. Shoulder pass yearly (10 or 15 foot cutting width)  
2. Complete mow yearly  
3. Complete  mow every second year 
4. Complete mow every third year  

Section 3. SERVICE LEVEL   
Variable weather conditions from year to year often create 
a challenge in achieving consistent levels of service.  The 
following is the minimum service levels the Agricultural 
Services department will achieve.  The list is in prioritized 
order, top service levels must be met in any given season 
before moving to lower service levels set out in this list.   

1. The entire paved road network treated with a 
shoulder pass  

2. 900 kilometers of gravel roads treated with a 
shoulder pass  

3. 155 kilometers of surfaced roads treated with a 
complete mow every second year  

4. 200 kilometers of gravel roads treated with a 
complete mow every third year. 

Council shall be advised by the Agricultural Services 
Director in September of each year if service levels 1, 2 
and 3 are not achieved. 
Section 4. Variations to service levels  

1. The Director of Agricultural Services may alter from 
the treatment options or service level standards set 
out in this policy, if in their opinion grass mowing is 
the best way to manage a weed or brush problem 
on a county road.   

2. The Director of Public Works, or their designate, 
may request roadside mowing as a treatment for 
any construction or maintenance purpose that may 
not meet the criteria and intent of this policy.  
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AGENDA ITEM  

PROJECT: Response To Clearwater County Taxpayers Association (CCTA) Correspondence 

PRESENTATION DATE: October 13, 2015 

DEPARTMENT: 

Corporate Services 

WRITTEN BY: 

Rudy Huisman 

REVIEWED BY: 

Ron Leaf 

BUDGET IMPLICATION:         ☒  N/A      ☐ Funded by Dept.     ☐  Reallocation     

LEGISLATIVE DIRECTION: ☒None   ☐ Provincial Legislation (cite)  ☐ County Bylaw or Policy (cite) 

Bylaw: _____________________________ Policy:_____________________________________ 

 

STRATEGIC PLAN THEME: 

Well Governed Leading Org. 

PRIORITY AREA: 

Facilitate Community 

Engagement 

STRATEGIES: 

Inform and educate 

ATTACHMENT(S): September 15, 2015 Letter of concerns from the CCTA 

RECOMMENDATION:   

 

BACKGROUND: 
Members of Council received a letter from the Clearwater County Taxpayers’ Association 

outlining a couple of concerns (see copy attached).  I have been asked to respond to these 

concerns. 

1. CAO Salary and Benefits: 

a. There is a strong inference expressed by CCTA president, Ms. Cole in this most 

recent letter that the County did not respond on a timely basis to the February 

request for information about the CAO’s salary.  That is wrong.  In response to 

the February written request for information a lengthy meeting was held and my 

notes indicate1 that a response was conveyed.  The most recent letter from 

CCTA goes on to say that we did not respond to the February request until June 

19, 2015.  In fact, the June 19th response was to an FOI request filed by Ms. Cole 

on June 12, 2015. 

                                                           
1 Section 1 (1) (b) of the Supplementary Accounting Principles and Standards Regulation for the 

Municipal Government Act states that the annual financial statements of a municipality must contain 

notes that set out the salary and benefits received by the chief administrative officer.  Clearwater 

County is in compliance with this regulation and the most recent, audited financial statements are 

posted on the Clearwater County website. 
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b. The CAO’s 2015 salary was approved as part of the 2015 operating budget along 

with salaries for all county staff2. Council’s deliberations leading up to the salary 

determination involved extensive research and process.  The 65th percentile of 

salaries paid amongst comparable municipalities was discussed at length with 

Council and was endorsed as a reasonable benchmark for the attraction and 

retention of staff.  Some staff members received increases starting in 2015 to 

achieve this benchmark, other staff members who were already at or above the 

benchmark had their salaries frozen.  The CAO’s salary in 2014 was at step 7 of 

his grade which was $208,257, well below the benchmark for that position.  In its 

deliberations, based on the incumbent’s history of performance and past merit 

increases awarded for this position, Council felt it was appropriate to maintain the 

step 7 and the associated salary of $226,924.  As mentioned by Ms. Cole, 

Council also approved a 2.5% market increase to the 2014 salary scale which 

increase was also built into the 2015 salary budgets for eligible staff, including 

the CAO. 

c. Mr. Leaf’s continued participation in MuniSERP is under review.  He is the only 

Clearwater County staff member participating in that plan. 

 

2. With respect to the CCTA’s inquiry relating to recent land purchases. As the Minister of 

Municipal Affairs, Deron Bilous, outlines in his August 27, 2015 response to the CCTA 

(copy attached) “Council must conduct its business in meetings that are open to 

the public. The only exception is limited council discussions in private, or in-

camera, as permitted under the Freedom of Information and Protection of Privacy 

Act (FOIPP).  If a decision is required as a result of that private discussion, the 

decision must still be made in an open public meeting.”  

In accordance with the Municipal Government Act, Council authorized  the purchase of 

the land in the Village of Caroline in resolution 024/15 passed in open session and 

recorded in the minutes for the meeting of January 13, 2015.  Council authority to 

purchase land north of the Town of Rocky Mountain House was given in Resolution 

088/15 passed in open session and recorded in the minutes for the meeting of March 10, 

2015.    

Council is very much aware of the provisions in the Municipal Government Act and the Freedom 

of Information and Protection of Privacy Act.  Every effort is made by Council and County 

Administration to uphold the provisions of all Provincial and Federal Legislation and in relation to 

the CCTA’s queries in particular, it is my opinion that Council has acted in accordance with the 

MGA and FOIPP. 

                                                           
2 Resolution 015/15 That Council adopts the proposed 2015 Operating and Capital Budgets for the calendar year 
2015.  Carried  
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AGENDA ITEM  

PROJECT: Funding of Rocky Mountain House Arena 

PRESENTATION DATE: October 13, 2015 

DEPARTMENT: 

Corporate Services 

WRITTEN BY: 

Rudy Huisman 

REVIEWED BY: 

Ron Leaf 

BUDGET IMPLICATION:         ☒  N/A      ☐ Funded by Dept.     ☐  Reallocation     

LEGISLATIVE DIRECTION: ☒None   ☐ Provincial Legislation (cite)  ☐ County Bylaw or Policy (cite) 

Bylaw: _____________________________ Policy:_____________________________________ 

 

STRATEGIC PLAN THEME: 

Well Governed and Leading 

Organization 

PRIORITY AREA: 

Strategic Management 

STRATEGIES: 

Fiscal Management 

ATTACHMENT(S):  

 

RECOMMENDATIONS: 

1. That Council directs staff to advise the Town of Rocky Mountain House that Clearwater 

County acknowledges and is prepared to participate at the rate of 50% in the cost of the 

scope changes and budget overages on the arena project totaling approximately 

$3,000,000; 

2. That Council directs staff to fund the County share of approximately $1,500,000 from 

2015 operations to the extent possible and report back to Council if additional funds are 

required; and 

3. That Council tentatively approve the Tax Rate Stabilization Reserve as the funding 

source for any additional funds required after applying any available surplus in 2015 

operations. 

 

 

BACKGROUND: 

 

Staff was asked to provide funding solutions regarding the Rocky Mountain House 

Arena project. 

 
Rocky Mountain House Arena Project: 

Council was advised by staff from the Town of Rocky Mountain House that a series of scope 

changes and unexpected additional expenditures have been incurred on the project.  The total 

impact is approximately $3,000,000.  Council recently toured the facility and subsequently met 
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with the Town Council to discuss the nature of the funding request. Staff recommends that 

Council approves the change of scope of the project and acceptance of 50% of the additional 

costs or, approximately $1,500,000. 

Staff further recommends that the amount of approximately $1,500,000 be charged to the 

operating accounts for recreation and covered to the extent possible by 2015 operations.  If this 

accounting treatment results in an overall operating deficit in 2015, staff would report back to 

Council and Council would be asked to approve any additional funds to be withdrawn from the 

Tax Rate Stabilization Reserve. 
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AGENDA ITEM  

PROJECT: Parkland Regional Library 2016 Funding Request  

PRESENTATION DATE: October 13, 2015 

DEPARTMENT: Community 

and Protective Services 
WRITTEN BY: Ted Hickey 

REVIEWED BY: 

Ron Leaf 

BUDGET IMPLICATION:         ☒  N/A      ☐ Funded by Dept.     ☐  Reallocation     

LEGISLATIVE DIRECTION: ☒None   ☐ Provincial Legislation (cite)  ☐ County Bylaw or Policy (cite) 

Bylaw: _____________________________ Policy:_____________________________________ 

 

STRATEGIC PLAN THEME: 

Community Well-Being 

 

PRIORITY AREA: 

3.1 Sustain the recreation, 

cultural and quality of life 

needs of the community. 

STRATEGIES: 

3.1.2 Facilitate active life styles 

through provision of range of 

services.  

Continue to evaluate, plan and 

support the recreation, cultural 

and leisure needs within the 

Rocky/Caroline/ Clearwater 

community. 

ATTACHMENT(S): Parkland Regional Library Budget 2016 

RECOMMENDATION:  Clearwater County Council approve the PRL 2016 funding request.. 

 

BACKGROUND: 
 

Parkland Regional Library (PRL) has forwarded their proposed budget for 2016.  

The proposed budget outlines an increase in per capita rates. 

2015 Budget 2015 Per Capita 2016 Budget 2016 Per Capita

Annual 

Per 

Capita % 

Increase

Net $ 

Increase 

2015 - 2016

2,971,967.00$          7.73$                           3,069,182.00$      7.88$                       2% 97,215.00$       

PRL has requested that Council provide a written decision regarding the approval of the budget 

before November 1, 2015 in order that any concerns may be addressed at the PRL Board 

meeting that is scheduled for November 5, 2015. 
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AGENDA ITEM  
PROJECT: Clearwater Trails Initiative and Burnstick Lake Campground Day Area Improvement 

– Caroline and District Chamber of Commerce 2015 Joint Funding Proposal  

PRESENTATION DATE: October 13, 2015 

DEPARTMENT: Community 

and Protective Services 
WRITTEN BY: Ted Hickey 

REVIEWED BY: 

Rick Emmons 

BUDGET IMPLICATION:         ☐  N/A      ☐ Funded by Dept.     ☒  Reallocation     

LEGISLATIVE DIRECTION: ☒None   ☐ Provincial Legislation (cite)  ☐ County Bylaw or Policy (cite) 

Bylaw: _____________________________ Policy:_____________________________________ 

 

STRATEGIC PLAN THEME: 

Community Well-Being 

 

PRIORITY AREA: 

3.1 Sustain the recreation, 

cultural and quality of life 

needs of the community. 

STRATEGIES: 

3.1.2 Facilitate active life styles 

through provision of range of 

services.  

Continue to evaluate, plan and 

support the recreation, cultural 

and leisure needs within the 

Rocky/Caroline/ Clearwater 

community. 

ATTACHMENT(S):  

1. Caroline Chamber of Commerce Funding Request Letters – September  2015 

2. Memorandum Agreement Between the Municipal District of Clearwater No. 99 and the 

Caroline Chamber of Commerce 

RECOMMENDATION:  Clearwater County Council approve the Caroline Chamber of Commerce 

2015 joint funding proposal of matching $ 12,500 contributions from Clearwater County and 

the Caroline and District Chamber of Commerce upon condition of the Clearwater Trails 

Initiative’s confirmation of a need for matching contributions to meet the $ 25,000 available 

funding NTC Grant. 

 

BACKGROUND: 
 

Clearwater County is the lease holder of Recreational Lease No. REC 780029   N ½ and SW 
18-35-6-W5M that is the Burnstick Lake Campground. The Caroline and District Chamber of 
Commerce (CDCC) is Clearwater County’s agreed upon recreation lease manager (the 
Committee) of the Burnstick Lake Campground as indicated in a Memorandum of Agreement 
dated July 8, 1994.  
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The campground is complete with 63 campsites, playground, 5 outhouses, lake access, and a 
boat launch. The campground is open to the public seasonally from May to October of each 
year with all areas available for use by the general public.  
 
The Clearwater Trails Initiative has currently received grant funding from the National Trails 
Coalition (NTC) to upgrade trails and staging areas within the CTI project area.  The CDCC is 
proposing a 25% CDCC ($12,500) / 25% Clearwater County ($12,500) to ensure the full 
utilization of available 50% NTC funding ($25,000) to complete areas of the CTI project with 
benefits to improving efforts towards goals towards designated trail use.  This focus of 
dedicated trail use contributes to limiting and/or preventing environmental and industrial areas 
risks of damage and protecting the public using trails.  Additionally, this would enhance the 
Burnstick Lake Campground day use area.  CDCC proposes that this combined effort will have 
a synergistic effect on various facets when considering the area and current public’s access and 
utilization of the West Country. 
 
The CDCC has indicated that this proposal is time sensitive as the CTI project areas must 
be completed prior to December 31, 2015 to meet the NTC grant funding deadlines. 
 
 

Options for Council’s Consideration: 

 

1. Clearwater County Council approve the Caroline Chamber of Commerce 2015 funding 

proposal of a matching $ 12,500 contributions from Clearwater County and the Caroline 

and District Chamber of Commerce upon condition of the Clearwater Trails Initiative’s 

confirmation of a need for matching contributions of $25,000 to meet the NTC Grant 

funding.  The result being a total $ 50,000 input to enhance area infrastructure. 

 
Upon Council approval of the request, funding from Clearwater County would be through 
appropriate contingencies or reserves to be identified by Corporate Services. 
 

2. Clearwater County Council deny the proposed collaborative opportunity but encourage 

the CDCC to seek securing the full 50% contribution funding through its Chamber and/or 

the community to match the CTI potential grant funding available. 
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September 8, 2015 
 
Clearwater County Council 
Box 550 
Rocky Mountain House, AB 
T4T 1A4 
 
Dear Clearwater County Council, 
 
The Burnstick Lake Campground which is owned by the County and operated by the Caroline & District Chamber 
of Commerce is a very busy campground.  Over the past years we have managed the campground, we have 
made capital improvements every year.  Last year as part of our operating agreement with the contract 
manager, a sani-dump station was installed.  Over the years we have also established additional sites, put in a 
new boat launch, installed new out houses, built new picnic tables, enhanced the playground and done 
necessary general maintenance. 
 
Last year, when the sani-dump was installed, the configuration of the entrance to the campground and the day 
use area was changed. As a result the day use area was enlarged and is seeing considerable use. This has created 
a little bit of a problem because with more use and more boats, we now need more parking. 
 
At this time we are also considering a proposal to add more camping sites to Burnstick Lake.  This was first 
looked at over 10 years ago. One of the drivers for this is our desire to accommodate the increased use of 
OHV’s.  This is in cooperation with other regional initiatives such as the Clearwater Trails Initiative (CTI) on Rig 
Street. One of their trails comes within 2 km of the campground and is already in use as a designated 
snowmobile trail. The CTI group is willing to look at extending the scope of the Rig Street proposal to upgrade 
the 2 km so they reach Burnstick Lake. We feel this would be a perfect fit as we are striving to provide 
alternatives to random camping and we are encouraging more OHV’s onto designated trails. With this in mind it 
would also give the OHV users another staging area if we were to expand our day use parking lot. 
 
As we all know - this all takes money. Up until recently we had access to a capital grant from the Province - but 
this is now gone. 
 
The money that the Chamber makes from the campground is basically the only source of funds for the Caroline 
Chamber of Commerce, and the funds are stretched to their limit - maintaining the campground, undergoing 
capital expansion in the campground, managing the Caroline Community Health and Wellness Center, and 
putting on major community events such as Election Forums, Christmas Light-Up and the Caroline Bighorn 
Rodeo Parade  
 
Of the two projects (campground expansion versus parking lot expansion) we feel that the parking is needed the 
most urgently.  The day use area is used most frequently by Clearwater County ratepayers.  It is becoming a 
safety issue with the number of users, the cramped space and the proximity to beach (lots of kids running 
around) – we feel it is a high hazard area.  
 

G2



At this time we are inquiring to see if Clearwater County would be willing to contribute to either one of these 
projects. We have access to considerable labour and equipment at a reduced cost (or donated).  West Fraser 
may also consider surveying, mapping and layout of the campground expansion.   
Thank you in advance for considering our proposal.  We look forward to further discussion. 
 
Sincerely, 
 
 
 
Reg Dean 
Vice President 
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AGENDA ITEM  

PROJECT: Clearwater Housing Steering Committee Delegation 

PRESENTATION DATE: October 13, 2015 

DEPARTMENT: Community 

and Protective Services 

WRITTEN BY: Jerry Pratt 

 

REVIEWED BY: 

Ted Hickey/Ron Leaf 

BUDGET IMPLICATION:         ☒  N/A      ☐ Funded by Dept.     ☐  Reallocation     

LEGISLATIVE DIRECTION: ☒None   ☐ Provincial Legislation (cite)  ☐ County Bylaw or Policy (cite) 

Bylaw: _____________________________ Policy:_____________________________________ 

 

STRATEGIC PLAN THEME: 

 

PRIORITY AREA: 

 

STRATEGIES: 

 

ATTACHMENT(S): Clearwater Housing Steering Committee, CHSC Terms of Reference, 

Committee Participants 

RECOMMENDATION:  Clearwater County Council approve its municipal representation to the 

Clearwater Housing Steering Committee consisting of One (1) Councilor as determined by 

Council and up to Two (2) Administration staff as determined by the Chief Administrative 

Officer. 

 

BACKGROUND: 
 

In the fall of 2014 the Mountain Rose Women’s Shelter Association obtained 5 years of federal 
grant funding through the Alberta Rural Development Network to address housing issues in the 
community.   The Clearwater Housing Steering Committee was established and has evolved 
from community consultations with the following goals;  

 Develop Terms of Reference for CHSC  

 Complete Community Needs Assessment  

 Develop communication plan  

 Develop operational plan  

 Raise awareness and get community buy in  

 Broad consultation with community annually (public forum)  
 
To date, a draft Terms of Reference (attached) has been completed and a Community Housing 
Needs Assessment is in progress (completed report will be shared with public). 
 
The Clearwater Housing Steering Committee is requesting Clearwater County Council to 

consider and approve a commitment to provide municipal representation to complete The 

Clearwater Housing Steering Committee composition.  
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Clearwater Housing Steering Committee 

Background Information: 

 (Fall 2014) Mountain Rose Women’s Shelter Association obtained 5 years of federal grant 

funding through the Alberta Rural Development Network to address housing issues in the 

community 

o MRWSA has hired a “Housing Support Coordinator” (October 2014) 

 assists clients (referred and self-referred) in acquiring  sustainable - 

affordable housing 

 liaison with landlords and clients to ensure success in maintaining housing 

expectations 

o Host Community Consultations to discuss Housing concerns and successes with a 

variety of community stakeholders 

 November 2014 and March 2015 (participant attendance list attached) 

 Planning for next consultation November 2015 

 

 

 Clearwater Housing Steering Committee has evolved from community consultations with 

the following goals; 

o Develop Terms of Reference for CHSC 

o Complete Community Needs Assessment 

o Develop communication plan 

o Develop operational plan 

o Raise awareness and get community buy in 

o Broad consultation with community annually (public forum) 

 

To Date: 

 Draft Terms of Reference (attached) 

 Community Housing Needs Assessment is in progress (completed report will be shared 

with public) 

 

 

 

As per the drafted Terms of Reference for the Clearwater Housing Steering Committee. We are 

requesting commitment from your council to provide municipal representation to complete 

our committee composition.  
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July 9, 2015 DRAFT 

 

Clearwater Housing Steering Committee (CHSC) 
Terms of Reference 

 
 Committee Name and Type  

 Clearwater Housing Steering Committee 
 A Standing Committee with progression towards a housing foundation or board 

(anticipated name change and function in the future)  
 
 What is the purpose/mandate for the committee  

 Strategically identify housing needs in the area and take action to address those 
needs 

 Raise awareness in the community regarding housing needs 
 Take action in finding projects 
 Research grants and funding options 
 Ensure working groups are integrated 
 

 What are the Key responsibilities and Duties  
 Complete community needs assessment 
 Develop communication plan (for community, councils & administration) 
 Use existing resources as a baseline 
 Develop operational plan (supportive questions to be asked) 
 Establish funding sources (grants & local dollars) 

  
 Appointment and Committee Composition 

 Informal organization at present with the option to proceed as a stand-alone 
organization 

 5 -10 persons (establish council representatives (3 – one from each council) - 
Stakeholders representatives from; Mountain Rose Women’s Shelter 
Association, Rocky Native Friendship Centre, Senior Housing Authority, Rocky 
Support Services, McMan Youth, Family & Community Association – (Resource 
persons: Family Community & Support Services, Municipal Planning 
Departments, Municipal Community Services Departments, Alberta Health 
Services and Primary Care Network, Others as required) 

 3 year commitment (establish succession plan to ensure continuity of 
committee) 

 
 Meetings  

 Monthly – time/date/location to be determined in advance 
 
 Resources 

 Needs Assessment funding  
 Existing staff and budget funding  
 In Kind provided by stakeholder 
 MRWS host financial agent for Clearwater Housing Steering Committee 

 
 Specific Annual Objectives (2015-2016) 

 Complete Needs Assessment 
 Develop communication plan 
 Develop operational plan 
 Raise awareness and get community buy in 
 Broad consultation with community annually (public forum) 
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 Reports and Target  Dates 
 MRWS to project funders (ARDN) 
 Employers of organizations represented 
 Councils 
 Report to stakeholder groups/community at large/respective boards 
 Committee will provide written reports of agendas/minutes/financials 
 Committee will ratify what needs to be done 
 Committee has accountability with each other 
 Committee will have authority over hired staff by the committee 
 Each seat member will be accountable to their organizations, to each other on 

the committee, and to the community 
 
 Review and Evaluation 

 Annual strategic planning review – prearranged date 
 Review of goals annually 

 
 Approval and Review 

 Terms of Reference will be reviewed annually (part of strategic plan) 
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Community Consultation November 13th, 2014 

Sheila Mizera (Town of RMH - Council) 

Brian Pebbles (Red Deer & RMH Rural Branch Supervisor) – Metis Urban Housing Corp.  

Kathie Wallace (Re-Connecting Wholesome Counselling)  

Bonnie Zuberbier (Mountain Rose Women’s Shelter Association)  

Gerry Laslo (Rocky Native Friendship Centre)  

Shane Strongman (RNFC – Aboriginal Community Building Initiatives)  

George Imbery (Alberta Works Government)  

Sheila Scrutton (Community Member – Rotary)  

Marilyn Hunt (Community Member and landlord)  

Todd Becker (Town of RMH) 

Brad Dollevoet (Town of RMH)  

Patricia Ferguson (Rocky Support Services former COPE)  

Amanda Allen (Mountain Rose Women’s Shelter Association)  

Denise Thulin (Mountain Rose Women’s Shelter Association)  

Paulette Leer (Mountain Rose Women’s Shelter Association)  

An Thomson (Mountain Rose Women’s Shelter Association)  

Kailey Duffin (McMann Youth, Family and Community Services Association) 

Chris Chabot (Central Alberta AIDS Network Society)  

Jerome Morgan (Alberta Health Services)  

Anneleen deBruyn (McMann Youth, Family and Community Services Association)  

Michelle Narang (West Country Family Services Association)  

Jessica Seitz (Rocky Community Volunteer Hub / POST House Affordable Housing group) 

Jim Duncan (Clearwater County – Council) 

Theresa Laing (Clearwater County – Council) 

Melissa Tubbs (McMann Youth, Family & Community Services Association) 

Anil Walji (LeCerf Communities) 

Lynn McDonald (Rocky Support Services) 

Fred Nash (Town of RMH – Council) 

Community Consultation March 25, 2015 
Tracy King (Clearwater Regional FCSS) 

    Sheila Scrutton (Community Member) 

      Barb Kerr (Rocky Support Services) 

       Cindy Easton (Mountain Rose Women’s Shelter Association) 

         Shelley Little (Mountain Rose Women’s Shelter Association)    

            Monica Little (McMann Youth, Family & Community Services Association) 

           Todd Becker (Town of RMH) 

           Rodger Smolnicky (Town of RMH) 

           Glenda Hokett (Mountain Rose Women’s Shelter Association) 

           Amanda Allen (Mountain Rose Women’s Shelter Association) 

           Shane Strongman (Rocky Native Friendship Centre) 

           Kim Gilham (Clearwater County) 

           Paulette Leer (Mountain Rose Women’s Shelter Association) 

           Jeannette Sandstra (Rocky Primary Care Network) 

           Outi Kite (Red Deer Housing Authority) 
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Clearwater Housing Steering Committee (Compilation of participants at meetings to date) 
 Cindy Easton (Mountain Rose Women’s Shelter Association) 

 Brad Dollevoet (Town of RMH – staff) 

 Kim Gilham (Clearwater County - staff) 

 Jeannette Sandstra (Primary Care Network) 

 Chris Chabot (Central Alberta Aids Network Society) 

 Shane Strongman (Rocky Native Friendship Centre) 

 Roger Smolnicky (Town of RMH - staff) 

 Shelley Little (Mountain Rose Women’s Shelter – Housing Support Coordinator) 

 Pat Ferguson (Rocky Support Services) 

 Jerome Morgan (Alberta Health Services) 

Jim Duncan (Clearwater Regional FCSS) 

Barb Kerr (Rocky Support Services) 

Sheila Scrutton (Community Member)  

Monica Little (McMann Youth, Family & Community Services Association) 

Todd Becker (Town of RMH) 

Tracy King (Clearwater Regional FCSS) 

Gerry Laslo (Rocky Native Friendship Centre) 

Patricia Rauch-Erickson (Mountain Rose Women’s Shelter Association – Facilitator) 
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